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Local Evaluation for Oakridge Neighborhood Services 

2019-2020 

Overview 

To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a 

standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete 

the local evaluation form with data from the previous school year. Each grantee must submit ONE 

evaluation that encompasses all centers funded by the grantee. Cohorts 9-13 are to be included for 

reporting data for the previous school year. Reported data will be from the Summer, Fall, and Spring .  

The table below lists the eight required sections of the local evaluation. Each section includes a checklist 

of required items to include.  

The completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation 

Form 2019-2020>. The form must be completed and submitted in Word format.  

(Note: Instructions and clarifications are shown in RED.) 

Required Section Complete? 

1. General Information x 

2. Introduction/Executive Summary x 

3. Demographic Data x 

4. GPRA Measures x 

5. Local Objectives x 

6. Anecdotal Data x 

7. Sustainability Plans x 

8. Summary and Recommendations x 
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1. General Information 

General Information Required Elements Complete? 

Basic Information Table x 

Center Information Table x 

 

Basic Information Table 

Item Information 

Date Form Submitted January 4, 2020 

Grantee Name Oakridge Neighborhood Services 

Program Director Name John Spinks 

Program Director E-mail jspinks@oakridgeneighborhood.org 

Program Director Phone 515-783-9431 

Evaluator Name Margaret Jensen Connet 

Evaluator E-mail mjconnet@gmail.com 

Evaluator Phone 515-249-4849 

Additional Information from Grantee (optional)  

 

Center Information Table 

Cohort Centers 

(If not in a cohort, leave that cohort info blank) (Enter Names of Centers, separated by commas) 

Cohort 10 Oakridge Neighborhood Services 

Cohort 11  

Cohort 12  

Cohort 13  

Cohort 14  

Additional Information from Grantee (optional)  

 

Note: If you are in Cohort 15, you will report your data next year (We always report the previous 

year’s data in the local evaluations). 
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2. Introduction/Executive Summary 

Introduction/Executive Summary Required Elements Complete? 

Program Implementation x 

• Needs Assessment Process x 

• Key People Involved x 

• Development of Objectives x 

Program Description x 

• Program days and hours x 

• List of activities x 

• Location of centers x 

• Attendance requirements x 

• Governance (board, director, etc.) x 

Program Highlights x 

 

Program Implementation 

• Needs Assessment Process 

The 2019-2020 program year has been unprecedented.  The Oakridge Neighborhood 21st CCLC 

program provided a very successful program for children during the summer of 2019 and a very 

successful after school program in the Fall of 2019, and information about those programs is 

described in this evaluation.  A very unexpected crisis occurred, starting with the first cases of 

the novel coronavirus hitting the U.S. in January, 2020.  By March, the crisis, now considered a 

global pandemic, had reached Iowa and the governor declared a state of emergency.  Schools, 

businesses, and many other community organizations were forced to close in order to slow the 

spread of COVID-19, the disease that is caused by the novel coronavirus.  In this evaluation, we 

will provide information on the services Oakridge Neighborhood Services provided during the 

summer and fall of 2019 pre-COVID-19 and the quick response to the crisis beginning in March, 

2020 through the end of the Spring Semester, 2020, post-COVID-19.   

Our efforts were recognized with receiving the 2020 Iowa Impact Afterschool Conference 
Special Recognition Award in September, 2020.  A portion of the award letter follows: 

Billy Stone and John Spinks 
Oakridge Neighborhood Services 
 
“Each year, the Iowa Afterschool Alliance and Iowa Department of Education recognize the 
best in 21st Century Community Learning Centers with the 21CCLC Stars Awards.  The 
awards of Literacy Improvement, Math Improvement, STEM Achievement, Youth Community 
Contribution, Attendance and All Around are awarded to the programs that most exemplify 
quality programming in that area.  These awards are significant, but do not always capture 
the outstanding contributions made by out of school time programs.  It is in these years, 
that special recognition is required. 
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The Iowa Department of Education’s 21st Century Community Learning Center program 
alongside the Iowa Afterschool Alliance would like to present Oakridge Neighborhood 
Services a Special Recognition Award for your efforts to feed children during the 2020 
COVID-19 pandemic that affected your community. 

The award will be highlighted during the virtual Impact Iowa Afterschool Conference held 
September 30 – October 2.  All award winners will have their own “wall” in the Virtual 
Lounge on the conference platform. 

We are honored to recognize your program’s contribution to afterschool in our state.  
Thank you again for all you do for your community’s children and families all year long and 
congratulations on your award.  Crystal Hall, 21CCLC Monitoring and Support Manager, 
Iowa Afterschool Alliance.” 

Oakridge Neighborhood has been fortunate to collaborate with a number of community 

partners to lessen food insecurity for our children and families, particularly since the beginning 

of the COVID-19 pandemic.  Initiatives included: 

o Oakridge as a link in “The Giving Chain” with Principal Financial Group.  Free meals 

were provided to all residents on seven dates in April and May from local 

restaurants Fresh Mediterranean Express, Smokey D's, Taste to Go and Sorriso 

Grille. In addition, Oakridge families observing Ramadan were provided grocery 

boxes from Hilal International Grocery. 1000 - 1300 meals were served at each 

event plus 76 families representing 304 people received Ramadan grocery boxes.  

o Chick-fil-A sandwich distribution monthly from March through August. 400 
sandwiches each event. 

o Distribution of meals from Des Moines Public Schools, which provided 150 meals a 
day, five days a week, from March to mid August.  Weekend meals were also 
provided.  

o Kum & Go food recovery supplied Oakridge Neighborhood with overflow food 
items every Monday, Wednesday and Friday. 

o HyVee food recovery, with a community volunteer delivering supplemental food 
items to Oakridge regularly for distribution to families, typically one to two times 
per week.  

 

The response of the community to severe food insecurity made worse by the pandemic has 

been incredibly generous. 

For background on Oakridge Neighborhood Services, Oakridge has served children and parents 

who live in the campus since the opening in 1969.  In the beginning, volunteers from the 

residents and surrounding community provided after-school tutoring, weekend and summer 

activities and child care.  The efforts to provide for children have grown over the years; 
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churches, schools, government grants and corporate contributions have sustained and 

expanded the programs. 

When Edmunds Elementary School was built and opened in 1972, the Oakridge campus then 

had a full service neighborhood school across the street to which the majority of children could 

walk.  This fostered improved involvement by parents and residents in the education of 

Oakridge children.  Callanan Middle School is the neighborhood school for Oakridge secondary 

children and that is where the majority attend.  

Over the years, the population has reflected the demographic changes in the community at 

large; Oakridge has welcomed Asian, Bosnian, African and Indonesian residents to the city.  

These refugee and immigrant families increasingly need intense support for their children’s 

education; some children from war-torn countries had never been in school prior to 

immigrating.  In the last several decades, Oakridge children have benefitted from tutoring and 

educational practice.  With the approval of the 21st CCLC grant in 2015, Oakridge 

Neighborhood Services has been able to engage with staff at Edmunds and Callanan in a more 

meaningful way.  The grant has also allowed us to serve more students than would have been 

possible without the grant.  

The need to increase educational services led Oakridge administration and board to seek 

increased funding both from community and governmental agencies. The need was based on 

the educational needs of students, especially in math, literacy and social emotional learning.  

We use the Scholastic testing methods for reading comprehension for students in K-5.  A 

number of our youth did not attend preschool and were therefore unprepared to achieve in 

school.  The need was also established through the Oakridge Neighborhood Strategic Plan of 

2015-2018.  The Oakridge management team was planning to update the Strategic Plan for 

2019 and beyond in 2020, however because of the intense nature of the need to respond to the 

educational crisis brought on by COVID-19, that planning has been pushed back.  Oakridge 

conducts surveys of teachers, students and parents and utilizes the feedback and results for 

future planning and programming.  The grant has allowed Oakridge Neighborhood Services to 

hire certified teachers to work in the after-school program and several of the teachers are also 

on staff at either Edmunds Elementary or Callanan Middle schools where the children attend.  

This provides continuity both in curriculum and communication between the schools and the 

21st CCLC program at Oakridge Neighborhood.  The pandemic required a swift and immediate 

needs assessment process in March 2020 to ascertain the needs of children and families in 

response and is described later. 

Since a majority of the families reside in the campus where the 21st CCLC operates, the 

Oakridge Neighborhood staff is able to directly visit homes and contact parents about the 

participation of their children in after-school tutoring and weekend activities.  The principals of 
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Edmunds Elementary School and Callanan Middle School report that 100% of parents at 

Edmunds and 78% of parents at Callanan participated in school conferences in the Fall of 2019.  

This participation rate is seen as a positive result of grant activities.  Parent/Teacher 

conferences were suspended during the shutdown in the spring semester.  Oakridge has also 

provided space on its campus for English Language Learner (ELL) students and parents to attend 

conferences to overcome transportation barriers.  Oakridge Neighborhood Services staff and 

teachers often act as facilitators between parents and school staff in promoting positive 

interactions involving students.  This facilitation process became even more critical when the 

pandemic shut down occurred as described below. 

• Key People Involved  

Key people involved in the 21st CCLC program are the program director, education coordinator, 

site coordinators, teachers, parents and community partners.  United Way of Central Iowa 

provides services, funding and support.   

• Development of Objectives 

United Way has established three main areas of focus in the community; improved health, 

education and income.  At the Oakridge 21stCCLC we focus on the education area and use the 

United Way dashboard of data to establish goals and objectives for how we serve children and 

families.  The needs of the families are identified through management teams, surveys, and 

communication with the schools.  Educational services focus on both students and parents.  The 

program continues to improve reading skills for students and families.  Helping parents improve 

their English skills for reading and writing leads to better employment opportunities and more 

involvement in their child’s life outside of the household.    

Program Description 

• Program Days and Hours 

For this section we have divided the program description into two parts: Pre-COVID-19 and 

Post- COVID-19. 

Pre-COVID-19; Summer and Fall Semester, 2019: 

Oakridge Neighborhood 21st CCLC offered summer programming in 2019 and after-school 

programming five days a week for three hours a day which included academic tutoring in math 

and reading interspersed with enrichment activities and field trips.  On alternate Saturdays, 

special small groups attended enrichment opportunities. 

• List of Activities 
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The program is open to children who live in the Oakridge Neighborhood campus or the adjacent 

neighborhoods.  Approximately 90% of elementary children attend Edmunds Elementary, next 

door to the apartment campus, with the remaining 10% attending other Des Moines Public 

Schools and surrounding school district’s elementary schools.  A few students attend several 

non-public K-8 schools nearby.  Middle school students attend Callanan Middle School, the 

closest secondary school to Oakridge.  If a family moves out of the area, they are still allowed to 

participate, so some children attend other nearby elementary schools and transportation is 

provided for them from their schools and back to home.   

There are two programs, OASIS (Oakridge Achieves Success In School) for elementary students 

in grades K-5 and BE REAL (Building and Enhancing Relationships Enriching Academics and 

Learning) for students in grades 6-8.  The after-school programs are a combination of math, 

reading, social emotional learning instruction, snacks, physical activities, and field trips.  In 

addition to Oakridge staff, there are nine full time equivalent positions which represent twelve 

licensed teachers who work part time and are assigned to the three sites as needed.  There are 

three centers: The Variety Center on Oakridge Neighborhood Campus (students in grades K-2), 

Edmunds Elementary School (students in grades 3-5), and Oakridge Community Center on 

Oakridge Neighborhood Campus (students in grades 6-8).   

The main purpose of small group instruction for BE REAL is to work on special school projects 

and build success in math, reading, social studies, science and social emotional learning.  

Students completed computer work assigned by the school.  They worked on a rotation of 30-

minute intervals or more if needed.  Tutoring sessions were led by teachers, peers and 

volunteers.  Certified teachers worked with groups of five to eight students and assisted 

students with special school projects.  College students worked one-on-one with students in the 

areas of math, reading, social studies and science.  Students were encouraged to participate 

and work with staff on planning enrichment activities for after-school programming.  

OASIS Small Groups:  Girl Scouts for girls in grades 3 - 5 met weekly with three coaches working 

on Science, Technology, Engineering, Art and Mathematics (STEAM), research activities and 

leadership skills.  The teams work on math, literacy and designing strategies.  Students also 

make healthy snacks.  The Scout leaders focus on helping students get along with each other, 

researching projects on various educational sites and making sure the students gather data that 

explain the projects.  The students are taught organization, advertisement and working 

together as a team. 

A weekly chess club met with staff who taught the strategies of chess and discuss the rules.   

There were chess competitions where students competed for recognition.  They focused on 

social behaviors and various strategies to win the game. 



Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20 Page 8 of 66 

 Local Evaluation Form Prepared by Educational Resource Management Solutions 

During the Fall semester of the 2019 school year, some students remained at Callanan Middle 

School after the school day to work with teachers who provided tutoring there and Des Moines 

Public Schools and Des Moines Area Regional Transport provided a late bus to take children 

back to Oakridge after tutoring.  Other students rode the bus back to Oakridge after school and 

participated in tutoring and recreation activities in that setting.  Volunteers were also used to 

assist the certified teachers.  All sites provide a snack and academic tutoring followed by a 

recreation/enrichment time.   

A new program collaboration, Oakridge’s Young Educated Artist (OYEA) program, was initiated 

with Oakridge staff and representatives from Pyramid Theater providing the students the 

opportunity to learn singing, poetry and how to express themselves by presenting to students 

and staff at school and community events.  Pyramid Theater is a local theater group who since 

2015 “has been a gateway to the arts in the Des Moines community.  Pyramid Theatre 

highlights the presence of Black artists in theatre and provides a means of artistic expression to 

emerging Black voices.” Students continued to do art projects to express what they have been 

reading in the after-school program.  Students were also engaged in board games, in addition 

to chess, which included increasing skills in reading, counting, sequencing, math, socialization 

and problem solving skills.   
 

Post COVID, March 2020: 

The swiftness of the spread of COVID-19 along with the abruptness of school closings left both 

our program and the Des Moines Public Schools (DMPS) challenged to find ways to meet the 

needs of our students and families.   

 

• List of activities 
 

Our after-school program went from a three hour after-school program to a ten hour a day 

program using contributions from community partners to pay for additional staff.  While we 

were forced to suspend the traditional after-school program, we were determined to figure out 

how to meet the needs of students, families and our educational partners.  We soon received 

support from United Way, the Greater Des Moines Community Foundation, and Bank of 

America to help pay for staff to support a ten hour a day virtual and in person program.  When 

the pandemic hit, we continued providing our after-school program and we added a full day of 

virtual learning at our three sites.  College students and summer program staff were added to 

support the full day program.  During the initial shut down of the schools, Des Moines Public 

Schools was not able to offer either online or in person instruction, so Oakridge provided direct 

instruction and the follow up support.   

 

We were the first organization to go to the schools to get workbooks for the students 

corresponding to the grade levels; elementary, middle and high school so they would have 

study materials.  Some of the challenges in the early part of the shut down included a 
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recognition that both the DMPS and Oakridge were not sure what to do to continue the 

educational process.  We had never dealt with a global pandemic of this magnitude.  One of the 

early challenges was that some of the workbooks provided included material the student had 

already studied.  We understood that outdated workbooks were all the schools had.  Our 

relationship with the three schools is on a level that they work hard for us and we also 

recognized they had challenges as well.  We were proactive in working with the school district 

to get upgraded materials for the current curriculum.  They upgraded what they were offering 

and we made each other better.  Another early challenge was not knowing what we were going 

to do after the shut down.  The Kindergarten and elementary kids started some homework 

activities.  We facilitated getting the school staff to come to Oakridge to see students and 

families while they were receiving their breakfast and lunch meals.  We also worked with other 

organizations to get additional curriculum books that match the Iowa Core curriculum.  For 

example, the Learning Post provided current curriculum for student’s current needs.   

 

When the DMPS began to offer students the Required Continuous Learning online curriculum 

with certified teachers, our role changed to supporting the students with their work.  We 

played a big role in getting computers to students, helping them to exchange computers if the 

student’s devices were not operating properly and helping them get hot spots for accessing 

Internet.  We also added more Wi-Fi on campus to increase Internet bandwidth to 

accommodate homes and program sites to make sure everyone had access to the Internet.    

We provided help to students to follow up on the workbooks.  We did a lot of parent 

engagement by going to homes and talking to parents to help them with technology.  Because 

many of our parents have significant challenges such as lack of transportation, lack of 

understanding about technology, and language barriers, we played a huge role in getting those 

families connected.   
 

After the first initial response, we moved into providing support to a portion of students who 

did online learning only and students who were in the hybrid model of in-person and online.  

We checked on students who were not getting online.  At the beginning we worked with both 

building administrators to find out their process for identifying students who were absent in-

person and/or online and they notified us if there were students who were not showing up 

online.  We went door to door to establish the contact, asked if the student had access to Wi-Fi, 

had computers, etc.  We then reported back to the schools if we did not make contact.  We 

reached out to the parents and after meeting with them we were able to get students inside 

the building and get them engaged.  A large number were re-engaged through this process. 

Around 15 – 20 students on average were not showing up online.  Some parents had to leave 

home to go to work before school started, and they were not aware of their student’s lack of 

involvement.  In talking with the parents, they asked if we would continue to knock on the door 

to find the student.  It is worth noting that the same group of students that were hard to 

engage during online learning are the same students who had attendance challenges before the 
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pandemic.  School closure and 100% online learning almost made it easier for the kids to hide 

out and slip through the cracks because of the lack of supervision.   

 

When the pandemic hit, we did not do anything different than our usual practice: building 

relationships with students and families through home visits, phone calls, emails, and other 

contacts.  It is our observation that all the work Oakridge Neighborhood Services does to 

engage students and families is now a whole lot more visible to the community because of the 

pandemic crisis.  We have always gone door to door to reach out to families.  We know that we 

do good work, however there is no way we could get through this crisis without the financial 

support and supportive messages we have received.  We have community partners calling us to 

ask how they can help.  The community started to realize more about what we do.  We are in 

this with these kids and if something is missing we have an obligation to jump over these 

hurdles.  DMPS leaned on us to provide assessments to determine if the students were on 

grade level or not so the school could customize a plan for each student.   

 

Bringing students into our sites in person presented another challenge and we followed CDC 

guidelines to keep students and staff safe.  We kept those students engaged by helping them 

keep a regular routine such as getting up in the morning, using a face mask, and having a strong 

cleaning regimen.  It was like they never stopped their educational program.  Edmunds allowed 

us to serve students in the building before it opened up to the general student population.   
 

DMPS provided breakfast and lunch daily.  Oakridge staff went to the DMPS meal site to get the 

meals and take them to the students at the Oakridge sites and the provision of meals has 

continued.   

 

• Location of Centers 

The three centers were re-opened when we determined we could do it safely by establishing 

CDC protocols for social distancing, mask wearing, hand hygiene and sanitizing.   

• Attendance Requirements 

Program attendance requirements were waived after the shut down to allow for flexibility to 

meet the needs of the students. 

• Governance, (board, director, etc.) 

The Oakridge 21st CCLC Program is operated by Oakridge Neighborhood Services which is a 

501c3 non-profit agency governed by a Board of Directors and an Executive Director.   

Program Highlights 
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The Oakridge Neighborhood 21st CCLC program is a positive example of the community and 

schools working together in a mutually beneficial relationship.  While some schools might 

complain that it is difficult to get parents and community members through their doors, that is 

not the case for Edmunds Elementary and Callanan Middle schools.  One hundred percent of 

parents attended elementary parent-teacher conferences and 78% of parents attended middle 

school parent-teacher conferences in 2019-2020.  Financial and volunteer support historically 

given to Oakridge is now leveraged to have a multiplier effect through partnerships with the 

program, the community, and the schools, which is strengthened because the after-school 

grant ties them together.   

Prior to the COVID-19 shut down the Oakridge 21st CCLC maintained good student attendance 

throughout the summer and the beginning of the school year and continued to enroll students 

as they moved into the apartment campus.  The after-school program has a satisfactory balance 

between academic and enrichment activities.  The program also worked with students to 

promote community activities within the adjoining neighborhoods by sponsoring festivals, 

flower planting and inviting the neighbors into the campus.  The Oakridge Neighborhood 21st 

CCLC staff are positive role models for the children and residents of Oakridge and demonstrate 

how the community and schools are intertwined. 

After the COVID-19 shut down, partnerships remained positive and grew in number with the 

21st CCLC program as evidenced by the numbers of volunteers from churches, universities and 

colleges, and the business community at large who showed up.  The numerous resources and 

support provided by partnerships attest to their satisfaction with the programs and their 

willingness to meet needs in a pandemic crisis. 

Program highlights from 2019-2020 include: 

• Receiving a Special Recognition Award from the Iowa Department of Education’s 21st 

Century Community Learning Center program alongside the Iowa Afterschool Alliance 

for Oakridge Neighborhood Services efforts to feed children during the 2020 COVID-19 

pandemic that affected our community.  Thousands of meals and food have been 

provided for families since the beginning of the pandemic. 

• Making a commitment by the Oakridge 21st CCLC staff to working in the challenging 

environment caused by COVID-19.  Transitioning from a three hour a day after-school 

program to a ten hour a day school day and after-school program was extremely 

challenging and it took dedicated staff to make the transition and continue to support 

students.  From making sure students had computers and WIFI to access instruction to 

going door to door to find students who were not showing up in virtual or in person 

learning, the staff never stopped supporting students and families. 
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• Adding and expanding the creative arts program with the collaboration with Pyramid 

Theater Company to create space for the Oakridge’s Young Educated Artist (OYEA) 

program to operate and offer students opportunities to learn singing, poetry and how to 

express themselves by presenting to students and staff at school and community 

events.  Pyramid Theatre “highlights the presence of Black artists in theatre and 

provides a means of artistic expression to emerging Black voices” and therefore is a 

culturally specific program for the largely Black community at Oakridge Neighborhood. 

• Employing teachers with the expertise and knowledge of the objectives of the DMPS 

curriculum, who have first-hand knowledge of what is being taught in the system, have 

the background knowledge of the students because they are from the schools the 

students attend, and have access to Infinite Campus, the DMPS online communication 

system, to know the students’ needs.   

• Expanding partnerships from 10 partners six years ago at the beginning of the program, 

to 47 last year to 52 this year.  Partnering with other agencies to learn what they are 

delivering and offering Oakridge staff as mentors to other agencies.  

• Adding new staff to specifically focus on providing instruction during the DMPS shut 

down and student support after the schools opened in the virtual platform. 

• Making program improvements to adjust to CDC guidelines for in person learning such 

as re-designing rooms to provide social distancing, teaching students about mask 

wearing and hand hygiene, adding more web based learning programs and using 

technology to enhance a modern learning environment.  

• Adding new curriculum by revising the use of manipulative activities and using hands-on 

interactive activities that mirror Science, Technology, Engineering, Art and Mathematics 

(STEAM), literacy and math learning objectives.   

• Expanding outreach to parents, especially after COVID-19, to make sure they had food 

and other basic needs and computers and technology needed for their children’s online 

learning needs.  Providing interpreters to enhance home-school connections.  

• Encouraging advanced students to go on to college and providing career development at 

Oakridge Achievement Program. 

• Establishing relationships with students over time from Kindergarten through the 12th 

grade and providing college and career development across the developmental span. 
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3. Demographic Data 

Demographic Data Required Elements Complete? 

2019-2020 School Year Attendance Tables x 

• 2019-2020 School Year Attendance Summary Table x 

• 2019-2020 School Year Attendance Ethnicity Table x 

• 2019-2020 School Year Attendance Special Needs Table x 

Summer of 2019 Attendance Tables x 

• Summer of 2019 Attendance Summary Table x 

• Summer of 2019 Attendance Ethnicity Table x 

• Summer of 2019 Attendance Special Needs Table x 

Attendance Discussion x 

Partnerships x 

• Partnerships Table x 

• Partnerships Discussion x 

Parent Involvement Information and Discussion x 

 

2019-2020 School Year Attendance. Enter data in the appropriate fields in the tables below. Data will 

be from the Fall of 2019 and the Spring of 2019. There are separate tables for the Summer of 2019. 

Leave blank any cohorts that do not apply. 

21st CCLC Program 2019-2020 School Year Attendance Summary Table 

Cohort Attendees Total Attendance Male Female 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 10 All 223 125 98 

 Regular* 209 115 94 

Cohort 11 All    

 Regular*    

Cohort 12 All    

 Regular*    

Cohort 13 All    

 Regular*    

Cohort 14 All    

 Regular*    

*Regular Attendees have attended the program for 30 or more days. 

21st CCLC Program 2019-2020 School Year Attendance Ethnicity Table 

Cohort Attendees White Hispanic/ 
Latino 

American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown  
Race 

Leave Blank if NA  Enter # Enter # Enter # Enter # Enter # Enter # 

Cohort 10 All 6 7  209  1 

 Regular* 5 7  197   



Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20 Page 14 of 66 

 Local Evaluation Form Prepared by Educational Resource Management Solutions 

Cohort 11 All       

 Regular*       

Cohort 12 All       

 Regular*       

Cohort 13 All       

 Regular*       

Cohort 14 All       

 Regular*       

*Regular Attendees have attended the program for 30 or more days. 

 

21st CCLC Program 2019-2020 School Year Attendance Special Needs Table 

Cohort Attendees LEP Free and Reduced 
Price Lunch (FRPL) 

Special Needs 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 10 All 56 223 45 

 Regular* 43 209 41 

Cohort 11 All    

 Regular*    

Cohort 12 All    

 Regular*    

Cohort 13 All    

 Regular*    

Cohort 14 All    

 Regular*    

*Regular Attendees have attended the program for 30 or more days. 

Summer of 2019 Attendance. Enter data in the appropriate fields in the tables below. Data will be 

from the Summer of 2019 ONLY. Leave blank any cohorts that do not apply. 

21st CCLC Program Summer 2019 Attendance Summary Table 

Cohort Attendees Total Attendance Male Female 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 10 All 191 86 105 

 Regular* 162 56 106 

Cohort 11 All    

 Regular*    

Cohort 12 All    

 Regular*    

Cohort 13 All    

 Regular*    

Cohort 14 All    

 Regular*    

*Regular Attendees have attended the program for 30 or more days. 
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21st CCL Program Summer 2019 Attendance Ethnicity Table 

Cohort Attendees White Hispanic/ 
Latino 

American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown  
Race 

Leave Blank if NA  Enter # Enter # Enter # Enter # Enter # Enter # 

Cohort 10 All 6 4  179 2  

 Regular* 4 2  156   

Cohort 11 All       

 Regular*       

Cohort 12 All       

 Regular*       

Cohort 13 All       

 Regular*       

Cohort 14 All       

 Regular*       

*Regular Attendees have attended the program for 30 or more days. 

 

21st CCLC Program Summer 2019 Attendance Special Needs Table 

Cohort Attendees LEP Free and Reduced 
Price Lunch (FRPL) 

Special Needs 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 10 All 2 191 22 

 Regular* 1 162 6 

Cohort 11 All    

 Regular*    

Cohort 12 All    

 Regular*    

Cohort 13 All    

 Regular*    

Cohort 14 All    

 Regular*    

*Regular Attendees have attended the program for 30 or more days. 

Attendance Discussion.  

Attendance Discussion Required Elements Complete? 

General discussion on attendance including x 

• Percentage of 21st CCLC attendance compared to total population. x 

• Percentage of attendees who are FRPL. x 

• Efforts to increase and keep attendance high. x 

• Recruitment efforts. x 
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• Discussion on how contact hours requirement is being met. 60 hours per month 
(3 hours per day x 5 days a week) during weeks when school is in session (not 
counting Christmas or Spring Break) 

• Explain WHY attendance met or did not meet grant goals. 

x 

 

• Percentage of 21st CCLC attendance compared to total population.  

The 21st CCLC attendees comprise approximately 24 percent of the total population of Edmunds 

Elementary and Callanan Middle School. 

• Percentage of attendees who are FRPL.   

One hundred percent of attendees qualify for FRPL. 

• Efforts to increase and keep attendance high.   

The program continues to add opportunities for students to be involved as a way to recruit new 

students. The Oakridge 21 CCLC school year program grew from 195 All Students and 156 

Regular Students in 2018-2019 to 223 All Students and 209 Regular Students in 2019-2020.  The 

Oakridge Summer Program grew from 134 All Students and 115 Regular in Summer 2018 to 191 

All Students and 162 All Students in Summer 2019. This is commendable given the crisis of the 

pandemic and demonstrates the need for students to be involved in a predictable and reliable 

program. 

The partnership with Pyramid Theater provided an incentive for students to come to the 

program because it is filled with fun and engaging activities.  This program attracts kids and 

keeps them engaged. 

Oakridge Neighborhood upgraded the Wi-Fi system and we encourage young people to come 

to the program sites because they may not have Internet access at home. 

The program provides free t-shirts and breakfast, lunch and snacks for the participants.  The 

staff who run the program look like the student population served.  Additional incentives for 

students to participate include hands-on activities and small group instruction related to 

literacy and STEAM activities, with certified teachers providing activities centered around major 

objectives taught in DMPS core curriculum.  

• Recruitment efforts.   

Our outreach efforts to adults, parents and families include using the “What’s App” social 

media tool to send information to parents via smart phone.  We have a new director overseeing 

the Adult and Family program and we hired additional staff who speak multiple languages.  

Some of those new hires are parents and they get more buy in from other parents.  Youth and 

the organization as a whole help with recruitment efforts.  We work to engage parents not just 

on campus but also parents around the community.  Families who were previous residents as 
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well as families who have never lived on campus utilize the after-school program.  Food 

insecurity has become an even bigger concern since the COVID-19 pandemic.  We have found a 

way to provide food, household items and clothing in a safe way practicing social distancing.  

Word of mouth in the community gets the message to families as well and when they find out 

we have certified teachers, the academic opportunity draws people to the program.  We assist 

with virtual learning and that demand has increased in large part because of more virtual 

learning taking place.  The program serves triple the number of students than those who are 

formally enrolled in the program because there are more opportunities for our program staff to 

interact with more children because we can see all of the students in the online classrooms 

when at capacity.  Students working at home make contact with us and while they may not be 

enrolled in our program we help them informally.  Outreach to students include students in 

face to face learning and students in online learning at their home.  Students receive academic 

support in the morning and the after-school program is based on enrichment. 

Program staff go door to door to reach out to the residents at Oakridge Neighborhood to invite 

them to participate in the program.  The site coordinator and the 21st CCLC director conduct 

home visits to build connections and establish one-on-one contact with parents.  We distribute 

flyers in the neighborhood.  Parents with children in Oak Academy, the early child care program 

for children six weeks to five years of age, hear of our program from their older children.  

During new resident orientation for housing we share information about services related to 

their children including child care and 21st CCLC.   

• Discussion on how contact hours requirement is being met. 

Prior to the COVID-19 pandemic, the Oakridge 21st CCLC program met the contact hours 

requirement by operating five days a week after-school for three to four hours, and every other 

Saturday.  We also met our contact hours requirement by having volunteers come in from 

partner agencies, conducting field trips, and providing tutoring.  We provided weekend 

programming including sporting activities such as football and basketball for three hours on 

Saturday for eight weeks, and practiced two times a week for an hour. 

After the shut down we continued to provide three hours in after-school online programming 

Monday through Friday and added seven hours to each school day to initially provide 

instruction and then to provide student learning support after DMPS began offering virtual 

learning.  We discontinued the Saturday programming after the shut down. 

 

Partnerships Table. Enter data in the appropriate fields in the table below. Add rows as needed. In-

kind value must be reported as a monetary value (i.e. $1,200). Contribution type must be one of the 

following eight items. The number of each item may be used in the table (i.e. 4 in place of Provide 

Food). If a partner has more than one contribution type, enter all of them in the Contribution Type cell.  

1. Provide Evaluation Services 

2. Raise Funds 
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3. Provide Programming / Activity-Related Services 

4. Provide Food 

5. Provide Goods 

6. Provide Volunteer Staffing 

7. Provide Paid Staffing 

8. Other 

21st CCLC Program 2019-2020 Partnerships Table 

Name of Partner 
(Enter name of 
Partner) 

Type*: Full/ 
Partial/ 
Vendor 
(descriptions 
below) 
 

Contribution 
Type 
(From list 
above) 

Staff Provided 
(Describe if applicable) 

In-kind 
Value 
(Monetary 
Value if 
unpaid 
partner) 

Number of 
Centers 
Served 
(Input the 
number of 
centers 
this 
partner 
served) 

United Way of 
Central Iowa 

Full 3 Support and advisory 
personnel 

$330,000 3 

Mercy College Full 3 Volunteer $12,000 3 

Unity Point Full 3 Volunteer $5,000 3 

YMCA Partial 3 Volunteer $20,000 3 

Iowa Public 
Television 

Full 3, 5 Volunteer $3,000 2 

Central Iowa 
Shelter and 
Services 

Full 4 Volunteer $1,500 3 

Principal 
Financial Group 

Partial 4,5 None $6,000 3 

Des Moines 
University 

Full 3, 6  Volunteer $4,000 1 

Central College Full 3, 6  Volunteer $4,500 3 

Iowa State 
University 

Full 3, 6 Volunteer $3,000 3 

Simpson College Full 3, 6 Volunteer $3,000 3 

Drake University Full 3, 6 Volunteer $3,000 3 

Des Moines Area 
Community 
College 

Full 3, 6 Volunteer $3,000 3 

Grandview 
College 

Full 3, 6 Volunteer $4,500 2 

Des Moines 
Public Library 

Full 3 Volunteer $120 3 

Iowa State 
University 
Extension 4-H 

Full 3, 5, 6 Volunteer $1,500 3 
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Iowa 
Department of 
Natural 
Resources 

Full 3, 6  Volunteer $4,500 3 

Volunteers in 
Service to 
America (VISTA) 

Full 3 Volunteer $2,500 1 

Art Center Partial 3 None $3,000 3 

Des Moines Park 
and Recreation 

Partial 3 Paid Staff $675 3 

Science Center Partial 3 None $3,000 3 

Botanical Center Partial 3 None $3,000 3 

Blank Park Zoo Partial 3 None $3,000 3 

Capitol Hill 
Lutheran Church 

Full 3, 4, 6 Volunteer $5,000 3 

New Life Center Full 3, 4, 6 Volunteer $2,500 3 

Meals From the 
Heartland 

Full 3 Volunteer $400 2 

Kum and Go 
Convenience 
Stores 

Full 4 Volunteer $9,360 3 

Food Bank of 
Iowa 

Vendor 4 None $2,600 3 

Chick Fil’A Partial  4 Volunteer $9,500 3 

Wells Fargo Partial 3,4,5,6 Volunteer $2,000 3 

Girl Scouts Full 3, 6 Volunteer $3,000 2 

Gateway Dance 
Theater 

Partial 3 Volunteer $3,000 1 

Pyramid Theater 
Company 

Partial 3,6 Volunteer $2,000 2 

Merle Hay 
Bowling 

Vendor 3 None $1,600 3 

Skate North Vendor 3 None $1,200 3 

Des Moines 
Playhouse 

Partial 3,6 Volunteer $ 400 2 

Main Frame 
Studios 

Partial 3,6 Volunteer $400 2 

Des Moines 
Sherman Hill 
Neighborhood 
Association 
Beautification 
Project 

Full 3, 5  Volunteer $2,000 2 

Youth Program 
Quality 
Assurance 
(YPQA) 

Partial 3, 4 Program Staff $100 3 
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D.A.R.T. Van Partial 5 None $6,000 3 

Howells Pumpkin 
Patch 

Vendor 3, 5 None $600 2 

Des Moines 
Chapter of Links, 
Inc./National 
Society of Black 
Engineers 

Full 3, 4, 5, 6 Volunteer $2,000 2 

Rotary Club Partial 2,5 Volunteer $600 3 

Hawkeye Elk 
Lodge #160 

Partial 3,4,5 Volunteer $200 3 

Rose Temple #33 Partial 3,4,5 Volunteer $500  

AMC Theaters Vendor 3 None $800 3 

Pump It Up Vendor 3 None $500 2 

Wildwood Hills 
Ranch 

Full 3, 4, 6, 7  Paid Staff and 
Volunteer 

$6,000 2 

Jeff Hill 
Basketball Camp 

Full 3, 4, 5, 6  Volunteer $6,250 3 

Harrison Barnes 
Basketball Camp 

Full 3, 4, 5, 6 Volunteer $2,400 2 

Urban Bike Food 
Ministry 

Full 4, 6 Volunteer $5,000 3 

Des Moines 
Public Schools 

Full 1 Provide Data for Local 
Evaluation Form 

$0 3 

Margaret Jensen 
Connet 

Vendor 1 Outside Evaluator $4,500 3 

 

Partnerships Discussion.  Make sure to discuss what partners do, length of the partnership and how 

critical the partnership is to the success of the program. 

Partnerships Discussion Required Elements Complete? 

General discussion on Partnerships including x 

• Summary of partnerships table. x 

• Total unpaid and paid partners. (all partner types) x 

• Efforts to recruit partners. x 

• Highlights of partnerships. x 

• How partnerships help program serve students. x 

 

• Summary of partnerships table. 

There were 27 Full partners, 18 Partial partners and 7 Vendor partners for a total of 52 partners 

in 2019-2020.  Prior to the pandemic, activities for the after-school program were wide ranging 

and included a mix of free and inexpensive admission fees.  For example, organizations such as 

the YMCA and public agencies all provide partnerships at no cost; Blank Park Zoo, State 
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Historical Society, State Capitol, Des Moines Library, Art Center, Department of Natural 

Resources (DNR) at Neal Smith Prairie and Jester Park, and Iowa State University Extension 

services (4-H).  Other organizations which provide activities charge minimal entrance fees; Des 

Moines Park and Recreation swim passes, Botanical Center, Science Center, Skate North, and 

Merle Hay Bowling.  Roosevelt High School, where Oakridge children will attend, also provides 

free services and tutoring.  College students also built one-to-one relationships with middle 

school students and provided mentoring and tutoring and talked with the students about 

college life and preparation for higher education.  College students also provided tutoring with 

students, for example, college students majoring in elementary education tutor the middle 

school students in math.   

Post COVID-19 many partners stepped up with increased funding to increase the 21st CCLC staff 

needed to meet the needs of the students and increased donations of food to combat food 

insecurity, household and school supplies to address areas of unmet needs. 

• Total. 

The total number of partners is 52. 

• Efforts to recruit partners. 

Efforts to recruit partners are led by the CEO and Youth Service Staff of Oakridge Neighborhood 

Services and include networking with city leaders and organizations to help provide services for 

Oakridge Neighborhood Services.  After the pandemic hit, many partners came to us asking 

how they could help children and families in need.  Often these groups reached out to us 

before we reached out to them.  Oakridge recently hired a new communications officer who 

updates the media and provides information on organizational needs.  In addition to the 

website, we also communicate on social media such as Twitter, Instagram and Facebook.  We 

use these platforms to provide organizations with information on what is going on at Oakridge. 

Partners are identified by assessing the classroom needs, identifying programs and materials 

and finding partners to fill those needs.  We identify students with specific needs and reach out 

to community partners to meet those needs.  We do not create programs around our partners, 

rather we recruit partners to supplement and support our programs in order to support our 

sustainability.  We work through the lesson plans, classroom needs, personnel needs, review of 

report cards, and DMPS data to help us identify what partners can bring in to assist the 

students.  We work with the teachers to determine materials needed for the area in which the 

student is deficient, and how field trips can address the student and teacher needs.  Field trips 

are connected to the lesson plans so that the experience is connected to an educational goal.   

• Highlights of partnerships. 
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A key point in the involvement of partners during the COVID-19 pandemic has been to address 

food insecurity of our students and families.  While Oakridge has always worked with partners 

for donations of food, this effort has moved to the forefront because of the increased food 

insecurity during the pandemic.  Families have also been affected by the lack of mobility to gain 

access to food sources because mobility has been made more difficult with social distancing, 

fear of using public transportation and other barriers.  The Oakridge webpage has increasingly 

been used as a tool for area businesses seeking ways to sponsor families or to provide support, 

including United Way, Principal Financial Group, local banks, civic organizations, fraternities and 

sororities and local churches.   

We reached out to the business community to make contacts with local sporting goods stores 

such as Dick’s and Nike to determine what they had available to donate.  We assessed the day 

to day needs of students, such as a significant increased need for school supplies, sports and 

game equipment.  Teachers have always struggled to provide supplies to students and many 

partners in the community were aware of the increased need because kids had to stay at home 

and many did not have access to those supplies.  The financial impact on families of the 

pandemic only made those shortages worse, so Oakridge was able to fill a huge void with 

community and partner support.  The two biggest needs have been school supplies, including 

masks, and food, including non perishables and hot meals. 

New financial support was obtained to bring on additional staff in March, 2020 to cover the 10 

hours of programming we provided at the beginning of the pandemic when schools closed.  

When DMPS started providing online instruction we continued providing support for students 

10 hours a day.  Local companies offered mini-grants that could be used for the additional work 

we were doing and supporting additional staff.  Without this additional financial support we 

would have been unable to provide the 10 hour-a-day student support. 

Highlights of partnerships include the best practices they bring in the areas of literacy, math, 

and social emotional learning.  They do hands-on and group activities which help students 

perform better in school.  Without their involvement we would not be able to provide best 

practices.  Prior to COVID-19, the fun activities were incentives for students to attend our 

program.  For example, visiting the Zoo provided social emotional learning opportunities for 

students to be in a community setting to learn how to interact with other students and adults.  

Girl Scouts created opportunities for the empowerment of young women and opportunities to 

be creative and establish Specific, Measurable, Attainable, Relevant and Timely (SMART) goals.  

At the Des Moines Art Center, students took classes focused on literacy by creating art based 

on a book/story they read and the Art Center highlighted the organizations who participated by 

allowing young artists to showcase their art at an exhibition at the Art Center. 

• How partnerships help program serve students. 
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Partnerships are key to helping the 21st CCLC program serve students.  Prior to the pandemic 

STEAM programming, career exploration and college preparation, academic tutoring, 

mentoring support and life coaching, health and nutrition instruction, training and 

professional development, enrichment opportunities, and introduction to higher education 

through college and university campus visits are a few examples of how partnerships help the 

program serve students. 

 

Post COVID-19 many of our partners provided important online enhancement of the curriculum 

and social, emotional and behavioral support to students and their families.  This created the 

opportunity for students to continue to be engaged. 

Many of our partners, businesses in the community, local entrepreneurs, teachers, and the 

Department of Natural Resources were involved prior to the pandemic and adjusted their 

involvement as we developed safe responses to the precautions needed after the pandemic.  

Because of the relationships Oakridge has built over many years with local partners, we were 

able to swiftly assess and meet the food insecurity, school supply needs and increased time 

needed to support students and families through the year, both pre-COVID-19 and post COVID-

19.  

Parent Involvement Information and Discussion.  

Parent Involvement Information and Discussion Required Elements Complete? 

Number and description of parent meetings and/or events. x 

Number of parents at each meeting and/or event. x 

Description of communication with parents (flyers, letters, phone 
calls, personal contact, etc.) 

x 

Efforts to increase parental involvement. x 

 

• Number and description of parent meetings and/or events:   

There were twelve parent meetings and/or events during 2019-2020: 

Parent Teacher Conferences: Description: In the Fall Semester of 2019, OASIS worked with 

teachers and administrators at Edmunds to get the conference time schedule for all of our 

students and we worked with the school to make sure parents attended their child’s 

conference.  If they needed any additional support our interpreter and our site coordinator 

were available to overcome language barriers.  Parent Teacher Conferences for the middle 

school English Language Learner (ELL) students were conducted on site at Oakridge to make it 

easier for parents to attend, especially for those with language or transportation barriers.  For 

other students, we provided transportation for parents to attend Parent - Teacher Conferences.  

Number attending:  194 parents. 
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Adult and Family Programs served 1,056 participants in 2019-2020: 

• 505 in Workforce participation  

• 241 in Case Management  

• 85 in Technology access  

• 29 attained Citizenship and 18 applications were submitted for processing 

• 241 in Language services. 
 

Key activities accomplished:  

 

• Tri-City Apprenticeship 

o 1 placement (Skilled Trade Program). 

• DMACC English Assessments 

o 21 Student Assessments to determine English language levels.  

• DMACC In-Person ESL class @ Oakridge (Only in-person class offered by 

DMACC) 

o 17 Enrolled in class.  

• 3 Young refugees/Oakridge Residents serving as RISE/AmeriCorps members 

@ Oakridge  

o RISE is a program designed to help individuals with refugee and immigrant 

backgrounds to obtain new skills, increasing economic self-sufficiency, job 

readiness, and community engagement.  

• Flu Clinic  

o 62 Individuals participated in the flu shot clinic, a 71% increase from 

previous year.  

• AmeriCorps Educate & Elevate program   

o Oakridge resident successfully completed the program with Adult & 

Family Programs. 

• Veridian Credit Union/HOPE Financial Literacy Classes   

o 5 families are currently enrolled in the program and 20 families 

completed the program. 

• COVID-19 Crisis Management Program  

o Managed and Supported 27 COVID-19 Cases by providing multilingual 

COVID related information, masks, sanitation products, food, language 

services and other COVID-19 support services.  

•    COVID-19 Care Packages Giveaway (Face masks, hand sanitizers, hygiene 

products, fresh food)  

o 170 families served and 390 people impacted by the giveaway.  
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• Oak Summer Clothing Giveaway (Clothing, shoes, housewares, toys, 

cleaning products, food) 

o 180 Families Served with 396 people impacted.  

• Infinite Campus Parent Portal Workshop  

o 32 families participated in the program with 85 students impacted by the 

program.  

• School Registration  

o 55 Families assisted with completing online registration and school 

surveys. 

 

• Number of parents at each meeting and/or event. 

See above. 

• Description of communication with parents (flyers, letters, phone calls, personal 

contact, etc.) 

The dense residential nature of the apartment complex of Oakridge is beneficial to 

communications with parents.  Registration is publicized by flyers, social media, and door-to-

door canvassing, word of mouth, and by school staff and administration.  Recruitment 

continues throughout the year and students may join the program at any time if parents 

complete the paperwork.  All applications are kept on file.  

Principals at both Edmunds and Callanan described situations in which they have relied on 

Oakridge Neighborhood Services staff to assist in arranging meetings with parents of children in 

the 21st CCLC after-school program; staff serves the role of providing positive communication, 

being a trusted ally for both the parent and school and providing transportation to the middle 

school.  Administrators and teachers refer students to the 21st CCLC staff and encourage those 

students to participate. 

Parents are asked to complete a pre and post survey to find out what they like about the 

program and if it is a beneficial form of parent engagement.  A total of 146 parents responded 

to the pre-survey and 51 responded to the post-survey.  The lower response rate for the post-

survey is attributed to COVID-19.   

Results of the Pre and Post Parent Survey: 

1. Do you currently have children that participate in the Oasis or Be Real afterschool 
or summer programs? 
Pre-     136 Yes.  10 No. 
 
Post-   45 Yes.   6  No. 
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2. Do you have other children that do not participate in the afterschool or summer 
programs? 
Pre-   30 Yes. 12 No. 
 
Post-  43 Yes.  8 No. 
 
3. Did your children who attend OASIS or BE REAL also attend Oak Academy 
preschool or some other preschool program? 
Pre-  85 Yes.  60 No. 
 
Post- 40 Yes.  11 No. 
 
4. What did you like most about your child's afterschool out of school experience? 
Pre: 45 Reading. 30 Math. 25 Technology. 46 Enrichment/field trip. 
 
Post: 15 Reading. 10 Math. 10 Technology. 16 Enrichment/field trip 
 
5. What is your current employment status? 
Pre- 65 full time. 45 part time. 36 unemployed.  
 
Post- 25 Full time.   20 part time.  6 unemployed.  
 
6. What is your native language? 
Pre- 68 English. 36 Arabic. 12 Dinka. 7 Nueir. 8 Swahili. 2 Spanish. 3 Other 
 
Post- 35 English. 15 Arabic. 1 Spanish.  6 Other  
 
7. What is your household income? 
Pre- 95 under 10,000.  23 10-20,000. 13 20-30,000. 15 Over 30,000. 
 
Post- 23 under 10,000.  25 10-20,000.   3 20-30,000. 

    

• Efforts to increase parental involvement.  

When the pandemic hit, we did not do anything different than our usual practice: building 

relationships with students and families through home visits, phone calls, emails, and other 

contacts.  Since the majority of the families reside in the campus where the 21st CCLC operates, 

the Oakridge Neighborhood staff is able to directly visit homes and contact parents about the 

participation of their children in the program.   This contact increased after the pandemic hit 

and many parents were looking for help with their student’s learning needs. 
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Efforts to increase parent involvement include distributing flyers and applications in Spanish 

and Arabic to reach parents with language barriers.  We work within our own organization with 

staff from both Oakridge and the school to provide interpretation with the families in the 

program to assist them in completing program applications and other program communication.   
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4. GPRA Measures 

For 2019-2020, the US DOE has indicated that 21st CCLC Programs should measure 14 performance 

indicators that follow the Government Performance and Results Act (GPRA). Please note the GPRA data 

intends to measure student improvement based on how many regular attendees needed improvement. 

If you do not have this number, then enter the total number of Regular Attendees for each grade level 

instead. Also note that reading scores can be used for GPRA Measures 4-6 – Improvement in English.  

This is the same data reported online to the APR Data System. 

 

GPRA Measures Required Elements Complete? 

GPRA Measures Data Table x 

• Name of Assessment Tools Used for Each Measure. x 

• Data Entered for all Applicable Measures. x 

GPRA Measures Discussion x 

 

GPRA Measures Data Table. There is no data available from Spring 2020 needed for GPRA 

Measures 1 - 8.  The data that is available is limited to the Fall 2019 (first testing period) and 

Winter 2019-2020 (second testing period).  See below for discussion and for a table showing 

the data we were able to collect. 

GPRA Measures Number of 
Regular 
Student 
Attendees 
Needing 
Improvement 

Number of 
Students 
Who 
Improved 

Percentage 
of Students 
Who 
Improved 

GPRA Measures 1-3 – Improvement in Mathematics    

Assessment Tool Used:  MAP – Measuring Academic 
Progress 
 

   

1. The number of elementary 21st Century regular 
program participants who improved in mathematics 
from fall to spring. 

   

2. The number of middle/high school 21st Century 
regular program participants who improved in 
mathematics from fall to spring. 

   

3. The number of all 21st Century regular program 
participants who improved in mathematics from fall to 
spring. 

   

    

GPRA Measures 4-6 – Improvement in English reading    

Assessment Tool Used:  MAP -  Measuring Academic 
Progress 
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GPRA Measures Number of 
Regular 
Student 
Attendees 
Needing 
Improvement 

Number of 
Students 
Who 
Improved 

Percentage 
of Students 
Who 
Improved 

4. The number of elementary 21st Century regular 
program participants who improved in English reading 
from fall to spring. 

   

5. The number of middle/high school 21st Century 
regular program participants who improved in English 
reading from fall to spring. 

   

6. The number of all 21st Century regular program 
participants who improved in English reading from fall 
to spring. 

   

    

GPRA Measures 7-8 – Improvement in Proficiency    

Assessment Tool Used:  MAP -  Measuring Academic 
Progress 
 

   

7. The number of elementary 21st Century regular 
program participants who improve from not proficient 
to proficient or above in reading. 

   

8. The number of middle/high school 21st Century 
regular program participants who improve from not 
proficient to proficient or above in mathematics. 

   

    

GPRA Measures 9-11 – Homework and Class 
Participation 

   

Assessment Tool Used:  Teacher Survey 
 

   

9. The number of elementary 21st Century regular 
program participants with teacher-reported 
improvement in homework completion and class 
participation. 

35 35 100% 

10. The number of middle/high school 21st Century 
regular program participants with teacher-reported 
improvement in homework completion and class 
participation. 

28 28 100% 

11. The number of all 21st Century regular program 
participants with teacher-reported improvement in 
homework completion and class participation. 

63 63 100% 

    

GPRA Measures 12-14 – Student Behavior    

Assessment Tool Used:  Teacher Survey 
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GPRA Measures Number of 
Regular 
Student 
Attendees 
Needing 
Improvement 

Number of 
Students 
Who 
Improved 

Percentage 
of Students 
Who 
Improved 

12. The number of elementary 21st Century regular 
program participants with teacher-reported 
improvements in student behavior. 

25 25 100% 

13. The number of middle/high school 21st Century 
regular program participants with teacher-reported 
improvements in student behavior. 

9 6 66% 

14. The number of all 21st Century regular program 
participants with teacher-reported improvements in 
student behavior. 

34 31 83% 

 

GPRA Measures Discussion. 

GPRA Measures Discussion Required Elements Complete? 

Total or Regular Attendance Used? x 

Discussion of high performing and low performing areas. x 

Description of data collecting instrument. x 

Discussion of difficulties on any GPRA Measure. x 

Assessment of 21st CCLC Program based solely on GPRA Measures. x 

 

• Total or Regular Attendance Used? 

Regular.   

 

• Discussion of high performing and low performing areas. 

 

MAP scores are available for regular students from Fall 2019 (first testing period) and Winter 

2019-2020 (second testing period).  However, when COVID-19 arrived in Iowa in March and the 

schools had to close to prevent the spread of the disease, the third testing period for Spring 

2019-2020 was eliminated.  Therefore, the data that is available is limited to the Fall 2019 (first 

testing period) and Winter 2019-2020 (second testing period). 

 

The following table represents the data we were able to access from Des Moines Public Schools 

related to GPRA: 
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Measure Fall, 2019 Winter, 2019-2020 

Elementary School Math 49 students needed 
improvement 

52 students needed 
improvement 

Elementary School Reading 45 students needed 
improvement 

56 students needed 
improvement 

Middle School Math 37 students needed 
improvement 

24 students needed 
improvement 

Middle School Reading 25 students needed 
improvement 

18 students needed 
improvement 

Elementary Reading 

Proficiency 

18 students were on track for 
college readiness and 28 
were progressing 

11 students were on track for 
college readiness and 28 
were progressing  

Elementary School Math 

Proficiency 

9 students were on track for 
college readiness and 33 
were progressing 

14 students were on track for 
college readiness and 26 
were progressing 

Middle School Reading 

Proficiency 

12 students were on track for 
college readiness and 13 
were progressing  

7 students were on track for 
college readiness and 13 
were progressing 

Middle School Math 

Proficiency 

1 student was on track for 
college readiness and 14 
were progressing 

2 students were on track for 
college readiness and 9 were 
progressing 

 

In reflecting on the test scores we do have, we note the following: 

o Middle school students have a foundation in reading which makes it easier to 

work with them on reading.  It helped that we worked with schools 

administrators and teachers.  We used a reading app in the virtual setting. 

o Elementary school students struggle more with reading because reading 

concepts are more difficult to understand such as reading with the main idea, 

sequences, and definition of words and comprehension.  It is important for K-2 

students to go back to in person school because they need that close contact 

with their teachers. 

o Middle school students struggle with math in the virtual environment.  Oakridge 

staff watched the students on the computer trying to get the teacher on the line 

and it hurts to watch a young girl crying from frustration.  When the staff learned 

about students not showing up in the virtual environment, we found them and 

got them engaged.  We did have some successes in that students needing 

improvement reduced from 37 in the Fall testing period to 24 in the Winter 

testing period.  We also had staff in the 21CCLC program with basic math 

backgrounds.  Three teachers from the middle school came to the Oakridge 

campus to volunteer to work with the students in person on their time off. 
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o Elementary students do better in math than in reading in general.  They have fun 

with the IPTV math program which is a hands-on group activity with significant 

team concept teaching.  For ELL students, math is more concrete than learning 

to read. 

 

Student learning post-COVID-19 has been greatly impacted.  When schools were shuttered, 

teachers were not available for instruction.  Both the school district and Oakridge 

Neighborhood Services were trying to adjust to a new way of doing business.  The Oakridge 

21CCLC responded quickly to try and fill the instructional gap for students.  While the district 

initially provided workbooks that Oakridge staff could use to work with students, the 

workbooks were outdated.  When that happened, we began to assess in a different way how to 

carry on the academic component and did not know how long that would continue.  Initially we 

had no clue how to proceed but we got better as time went on.  Our staff has really stepped up 

to the plate and made the program as consistent as possible and got the curriculum back on 

track. 

 

The MAP (Measuring Academic Progress) provided results for math and reading for total 

regular students.  There are no scores for English so reading data was used.  Callanan does issue 

a grade for Language Arts but that is not tested using MAP.  However, there is a local objective 

(2.2) which defined success in homework completion and class participation as receiving a “C” 

or better on report card grades and an Infinite Campus survey of those grades (found in the 

following section on page 36).  Another local objective (2.3) defined improved student behavior 

as less than two (2) behavior referrals per quarter.   

 

The Oakridge program staff work closely with students and families to have regular attendance 

at school both pre and post-COVID-19, and the 21st CCLC after-school program which allows for 

more exposure to instruction.  Also, having a healthy snack that students may not get at home 

helps them be more ready to learn.    

 

The Oakridge 21st CCLC program staff checks the grades and missing assignments of middle 

school students every week, though adjustments needed to be made post-COVID-19.  While 

elementary students seem to enjoy math, by middle school math is getting more difficult and 

the students tend to struggle more.  However, with the support they receive from the 21st 

CCLC, the students report that they are doing better in math.  Reading comprehension is 

another area of difficulty, again especially with English Language Learners.  They have difficulty 

focusing on what they are reading.  They may know the word but not the entire sentence.  The 

lack of reading comprehension creates barriers for students to understand the information 

being communicated through language, and to read, interpret and find their own meaning from 
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the lesson.  The middle school students do not find a purpose in those classes and therefore 

have difficulty.   

 

It is worth noting that of the All (223) students and Regular (209) students in the School Year 

program, 25% and 20% respectively are Limited English Proficient and 20% of both All and 

Regular students receive special education services.  Language barriers and disabilities 

contribute to greater academic struggles to overcome for many students. 

 

• Discussion of data collection instrument. 

Measuring Academic Progress (MAP) are a series of computerized adaptive tests that measure 

general knowledge in reading, mathematics, language usage and science.  Teacher survey data 

was used for GPRA Measures 9-14.   

• Discussion of difficulties on any GPRA measure. 

 

As stated above, because there was no reading and math MAP scores in the Spring of 2020 

because of the global pandemic, we were not able to complete many of GPRA measures. 

The support that 21st CCLC staff provides for students who are struggling became even more 

impactful after the disruption to the educational program caused by COVID-19.  The results are 

also impacted by the number of English Language Learners (ELL) and the number of immigrant 

families who often make their first Des Moines residence in the Oakridge campus.  If students 

are not showing up the program provides outreach to the family with language interpreters.   

 

• Assessment of 21st CCLC program based solely on GPRA measures. 

 

Oakridge has a good program because we do a lot of staff development to increase the skills of 

the staff.  We also look at grades and attendance and see what our kids need to work on in 

reading and math.  We educate the front line staff on how to do literacy and how to talk about 

main ideas and word recognition.  The staff incorporates lessons in how to conduct 

measurements in many of our activities, for example in the tree measuring project during the 

summer.  Before COVID-19, staff from the library and a plethora of volunteers from churches 

provided one-on-one reading with the students in the program.  The program has a strong 

focus on math, literacy, science and technology.  The front line staff focus on one-to-one and 

small group learning.  Having staff that look like our kids has a huge impact on our success.  The 

longevity of a child being in our program is enhanced with many children being served in our 

Oak Academy preschool at six weeks of age and continuing through the developmental stages 

through to graduation from high school.   Staff can tell the difference in children who were 
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involved in the early enrichment environment from those who do not.  Pre-COVID-19 our staff 

were visible in the schools and students who are not in the program want to be in it.    
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5. Local Objectives 

ON JULY 1, 2017, GPRA MEASURES BECAME THE OFFICIAL OBJECTIVES. Additional local objectives 

should be added to help your local organizations better serve your community. However, these local 

objectives will be considered as additional information since the GPRA Measures will always serve as the 

official objectives. Data will be from the Summer and Fall of 2019 and the Spring of 2019. 

 

Local Objectives Required Elements Complete? 

Local Objectives Data Tables x 

• Rating of each Objective as listed below. x 

• Full Methodology used for measurement. x 

• Justification for Rating x 

Local Objectives Discussion x 

 

Local Objectives Data Tables. 

For each cohort table, enter the appropriate data. If a Grantee did not participate in a cohort, that 

cohort table will be left blank. Rows may be added as needed. If desired, all cohorts may be combined 

into one table (especially helpful if all objectives are the same). If this is done, in the objectives 

discussion section, note that the table combines more than one cohort. Objectives will be rated as one 

of four ways: 

 

• Met the stated objective. Must provide methodology on how the objective was measured and 

justification for meeting the objective. 

• Did not meet but made progress toward the stated objective. Must provide methodology on 

how the objective was measured and what criteria was used to determine that progress was 

made. 

• Did not meet and no progress was made toward the stated objective. Must provide 

methodology on how the objective was measured and what criteria was used to determine that 

no progress was made. 

• Unable to measure the stated objective. All objectives should be measured unless extraordinary 

circumstances prevent doing so. If an objective cannot be measured, complete details on these 

circumstances must be provided in the Methodology/Justification column. 

 

Cohort 10 Table 

Cohort 10 Objectives Objective Rating Methodology/Justification for 
Rating 

Goal 1: Objective 1:1 
Oakridge will provide After-
School-Out Of School (AF-OOS} 
academic support 5 days per 
week, Monday-Friday for 1-3 
hours per day for students in 
elementary and middle school. 

Met the Objective Pre-COVID-19: 
The after-school program met 
every day as evidenced by the 
calendar schedules provided. 
Post- COVID-19: 
Adjustments were made to the 
after-school program in a hybrid 
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Cohort 10 Objectives Objective Rating Methodology/Justification for 
Rating 

model and 7 hour school day 
support was added to make a 
10 hour day. 

Goal 2: Objective 2:1 

Provide AF-OOS Educational  
enrichment 5 days per week, 
Monday-Friday and alternate 
Saturdays for 1-5 hours per day 
for K-8 participants. 
 

Met the Objective Pre-COVID-19: 
Calendar schedules document 
the enrichment activities for all 
students.  Saturday enrichment 
is used for special groups of 
students to attend specific 
activities of interest to them. 
Post- COVID-19: 
Adjustments were made to 
continue to provide enrichment 
in the after-school program.  
Saturday programming was 
eliminated. 

Goal 2:  Objective 2:2  
85% of participants will 
demonstrate success in 
homework completion and 
class participation in reading 
and math as measured by 
report card grades of C or 
better in those subjects. 
 

Met the Objective Report card analysis of reading 
and math scores was conducted 
for elementary and middle 
school students. The Standard 
Reference Grading system used 
by DMPS indicates that a 2.00-
2.49 is equivalent to a letter 
grade of “C”.  Of the K-5 
students analyzed, 77% had 
2.00 or better in reading and 
89% had 2.00 or better in math.   
A similar report card analysis of 
students in grades 6-8 showed 
89% students receiving a C or 
better in reading and 83% in 
math.  Therefore, 85% (rounded 
up) of participants 
demonstrated success in 
reading and math as measured 
by report card grades of C or 
better in those subjects. 
 

Goal 2:  Objective 2:3 

85% of participants will 
demonstrate acceptable 
classroom behavior by having 
less than two (2) behavior 
referrals per quarter as 
measured by Infinite Campus 

Met the Objective The OASIS students had an 
average of 1.9 referrals per year 
as documented in Infinite 
Campus (data collection 
system) by DMPS staff.  The BE 
REAL students had an average 
of 2.0 referrals per year. The 
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Cohort 10 Objectives Objective Rating Methodology/Justification for 
Rating 

data on classroom incident 
referrals. 
 

objective was 8 or less (2 per 
quarter.)   

Goal 2: Objective 2:4 

80% of participants will 
maintain 9 or fewer absences 
each semester as measured by 
Infinite Campus reports. 
 

Did not meet Objective.  
Though falling short of the 80% 
goal, 75% and 74% school 
attendance is still quite high 
given the challenges presented 
by the disruption caused by 
COVID-19. 

75% of elementary participants  
and 74% of middle school 
participants maintained 9 or 
fewer absences each semester 
as measured by Infinite Campus 
reports.  Elementary students 
had an average of 5.3 absences 
in Fall Semester.  Middle school 
students had a average of 10. 
 

Goal 3: Objective 3.1 

Oakridge will implement 
programs for parents, including 
refugee and immigrant parents 
to support their child’s school 
success. 
 

Met the Objective Adult and Family Programs 
served 1,056 participants in 
2019-2020. 

• 505 in Workforce 
participation  

• 241 in Case Management  

• 85 in Technology access  

• 29 attained Citizenship and 
18 applications were 
submitted for processing 

• 241 in Language services. 
 

 

 

Cohort 11 Table 

Cohort 11 Objectives Objective Rating Methodology/Justification for 
Rating 

   

   

   

   

 

Cohort 12 Table 

Cohort 12 Objectives Objective Rating Methodology/Justification for 
Rating 
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Cohort 12 Objectives Objective Rating Methodology/Justification for 
Rating 

   

   

 

Cohort 13 Table 

Cohort 13 Objectives Objective Rating Methodology/Justification for 
Rating 

   

   

   

   

 

Cohort 14 Table 

Cohort 14 Objectives Objective Rating Methodology/Justification for 
Rating 

   

   

   

   

 

Local Objectives Discussion. 

Local Objectives Discussion Required Elements Complete? 

• Statistical Analysis as Applicable. x 

• Improvement over more than one year as observed. x 

• Applicable graphs, tables, and/or charts. x 

• Details on methodology and ratings as needed. x 

• Clarification for objectives not met. x 

• Clarification for objectives not measured. x 

 

Remember to include a Local Objectives discussion 

• Statistical Analysis as Applicable. 

 

Five of six local objectives were met.  The first two objectives assess the educational and 

enrichment programs and calendar schedules document the activities provided.  Report card 

analysis of reading and math was conducted.  Classroom participation and behavior is collected 

through Teacher Survey.  Absences are measured by DMPS Infinite Campus.  Data is gathered 

on the number of parents and the service provided.  
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• Improvement over more than one year as observed. 

 

Because of our swift response to the shut down of schools, we increased our program from 

three hours a day Monday through Friday to 10 hours a day to support our students, so that 

was a huge increase in program hours from 2018-2019.  It is difficult to assess other forms of 

improvement considering the disruption to the academic year caused by COVID-19. 

 

The program consistently serves more students every year than our goal.  In the first year we 

served 110 students and our goal was to serve 175.  Every year after that we have served more 

than 175.  In 2019-2020 we served 223 students.  

 

• Applicable graphs, tables, or charts. 

 

N/A 

 

• Details on methodology and ratings as needed. 

 

The first two objectives assess the educational and enrichment programs.  Calendars document 

the activities in the classroom and tutoring sessions.  There are weekly staff meetings and 

ongoing professional development activities that complement the academic planning.   

 

A local objective (2.2) defined success in homework completion and class participation as 

receiving a “C” or better on report card grades for math and reading.  Report card analysis of 

reading and math scores was conducted and reported above.  The Standard Reference Grading 

system used by DMPS indicates that a 2.00-2.49 is equivalent to a letter grade of “C”.   

Another local objective (2.3) defined improved student behavior as less than two (2) behavior 

referrals per quarter.  DMPS Infinite Campus (data collection system) reported the OASIS 

students had an average of 1.9 referrals per year.  The BE REAL students had an average of 2.0 

referrals per year, this would be less than the 8 referrals in a year referenced in the objective.  

School staff and community partners also report that there is a difference between our 

students and other students not in the program in that our students are more respectful.  If 

they do misbehave in the community, we will have a serious talk with them to help them 

improve their behavior. 

 

Objective 2.4 focused on attendance.  75% of elementary participants and 74% of middle school 

participants maintained 9 or fewer absences each semester as measured by Infinite Campus 

reports.  This fell short of the goal of 80%. 



Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20 Page 40 of 66 

 Local Evaluation Form Prepared by Educational Resource Management Solutions 

Objective 3.1 addressed parent education.  A majority of the classes dealt with job acquisition 

skills.  It is necessary for staff to meet individually with parents about school issues (attendance, 

behavior, grades) because of the need for interpretation assistance.  21st CCLC staff worked 

more closely with the Oakridge Neighborhood Adult and Family program to provide 

information to parents in how to work more closely with the schools.  Staff communicate with 

the Adult and Family program so that they know about Parent Teacher conferences and other 

activities at the schools which results in more parents attending those activities.  Information 

from the schools is shared with the staff in the Adult and Family program to capture additional 

families with whom the youth department may not have daily contact.    

 

There are 26 different languages, including Swahili and Arabic, spoken at Oakridge 

Neighborhood and we provide translation and interpretation for about five of those groups.  

Both principals at Edmunds and Callanan stressed the important role that 21st CCLC staff play in 

helping to get parents to attend conferences or to problem solve with teachers when 

necessary.  By providing these adult and family services we create opportunities for parents to 

take driver’s education so they can get their children to school, take citizenship classes which 

results in obtaining access to resources, and take English as a Second Language classes so they 

can learn and read with their child(ren).  All these opportunities provide a chance for parents to 

focus on themselves and gain independence.   

 

• Clarification for objectives not met. 

 

Objective 2.4 focused on attendance.  75% of elementary participants and 74% of middle school 

participants maintained 9 or fewer absences each semester as measured by Infinite Campus 

reports.  Though falling short of the 80% goal, 75% and 74% school attendance is still quite high 

given the challenges presented the disruption caused by COVID-19.  As described in this report, 

considerable effort went into contacting students, especially when they were absent from 

virtual learning when that was the only option.  It is worth noting that some of the students 

who had difficulty attending online learning were also some of the students hardest to engage 

prior to the COVID-19 school disruption.  Increased contact with parents also helped to engage 

students.  

• Clarification for objectives not measured. 

 

All objectives were measured. 

 

6. Anecdotal Data 

Anecdotal Data Required Elements Complete? 
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Success Stories x 

Best Practices x 

Pictures x 

Student, teacher, parent, and stakeholder input. x 

 

Remember to include Anecdotal Data (Interviews, Observations, Comments) 

• Success Stories 

Success Stories Required Elements Complete? 

Specific Examples. x 

Key People Involved x 

Quotes from participants, teachers, parents, etc. x 

Include objectives showing large increases. x 

Remember to include a student success story 

• Specific Examples 

Success Stories from a School Administrator: 

We are proud to have the opportunity to be able to partner with Oakridge on a unique program 
over the past six years.  This partnership has allowed us to reinforce the curriculum being 
taught in the Des Moines Public Schools while providing additional supportive services that may 
stand in the way of students achieving their full potential. The students served by Oakridge are 
at the highest risk of school failure, including low academic performance, risk of dropping out 
and a high propensity for system involvement. Most of these students are English language 
learners.  This year has provided additional challenges moving to virtual learning and we have 
worked in partnership with Oasis, 21st Century Community Learning Center, to provide our 
students the best learning experience we can by providing them a consistent location to attend 
school virtually and assistance by an adult from Oasis to provide them support.  We are 
committed to continue to assist with this project by utilizing our facility, staff and resources by 
collaborating and communicating academic programing needs to increase student achievement 
above and beyond our school day and look forward to contributing to its success. Edmunds 
Elementary and Homes of Oakridge are in partnership to ensure we are meeting the needs of 
our students and families within the school as well as the community.  We appreciate and are 
grateful for this wonderful opportunity to improve the lives of our students and make an 
impact in their lives. I continue to fully support the 21st Century program and believe it has 
made a huge impact toward narrowing, and ultimately eliminating, the achievement gap, 
enabling disadvantaged youth to achieve at levels that equal or exceed the performance of 
their peers.  Jaynette Rittman, Principal, Edmunds Elementary School. 
 
Success Stories from a Community Partner: 

Pyramid Theatre has had the pleasure of working directly with Oakridge Neighborhood Services 
and the youth being served in their programming and have successfully collaborated to create 
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educational opportunities coupled with artistic opportunities that were truly visibly effective for 
the youth that are participating in and taking advantage of these amazing opportunities. 
Oakridge is known for having an impact on the youth that are in the Greater Des Moines and 
surrounding community as they continue to provide services and create opportunities for 
hundreds of youth with a high concentration of BIPOC and ESL families as well as some of the 
highest at risk youth within the Greater Des Moines and surrounding area.  
 
As a result of receiving grant funds, Oakridge Neighborhood Services is able to offer 
experiences to a largely underserved population of youth that might not otherwise be possible. 
Pyramid Theatre continues to be an invested partner in providing artistic means for the youth 
to express themselves and groom their gifts in the arts while showing them how to utilize it as a 
vehicle for growth and education. Over the last year, we were able to work in partnership to 
expose several groups of youth to more focused arts and educational experiences. As a result 
we were able to work with other local non-profits to allow participation in the celebration of 
the Harlem Renaissance. These youth were able to open a show for national artists at the 
historical Des Moines Hoyt Sherman. This opportunity alone allowed for immediate use of the 
education and skills acquired from the consistent staff at Oakridge and also the focused Black 
historical art experience provided by Pyramid Theatre.  This is only one of many amazing 
opportunities the youth have had to address education and community issues using art, as we 
at Pyramid have witnessed the unwavering commitment that the Oakridge family has to the 
community it serves. On behalf of Pyramid Theatre Company, I give the proposed program our 
continued support as we have witnessed together firsthand the success we find in addressing 
issues of achievement, education, economics and social justice. This organization continues to 
find ways to reach and teach all ranges of youth from all different circumstances. We are proud 
to stand amongst them in our community and look forward to growing our relationship and 
finding ways to work together for the years to come.  Please contact me at 
admin@pyramidtheatre.com  if I can be of any further assistance. Tiffany Johnson, Producing 
Artistic Director, Pyramid Theatre Company 
 

• Key People Involved 

Key people involved in the 21st CCLC program are the program director, education coordinator, 

site coordinators, teachers, parents and community partners.  United Way of Central Iowa 

provides services, funding and support. 

• Quotes from Participants, Teachers, Parents, etc. 

From a Student: 

Jordin attended Oak Academy from the age of 4 months until elementary school. However, 
from the moment she could walk and talk she couldn’t wait to enroll in the OASIS program. The 
program has given Jordin opportunities she may not have otherwise, this includes but not 
limited to hosting Jazz Jewels and Jeans fundraiser, STEAM camps, Girls on The Run, meeting 
Black Santa (yes this important), movies, ice skating, tutoring and so many other things I’m 
missing. As an only child, she has and is building lifelong friendships and relationships with 

mailto:admin@pyramidtheatre.com
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other kids and staff who have become honorary aunts and uncles.  Jordin will “graduate” the 
OASIS program, just like she did Oak Academy. 

From a Parent: 

Sabera is a proud mother of three OASIS participants: Isaiah 2nd grade, Zehara 3rd grade and Nila 
4th grade. As a busy mother of three school age children, Sabera needs all the support she can 
get. The phrase “it takes a village” takes on a literal meaning in her household and OASIS helps 
fill the village role. Sabera came to Oakridge upon a referral from a friend who told her about 
the free family services available. As a working mother Sabera needed quality afterschool care 
so she could continue to work to support her vibrant family. The Oakridge OASIS program is 
exactly what she needed. Sabera was hesitant at first to leave her young children with 
strangers, yet was quickly won over by the caring and dedicated staff. She explains, “I am so 
thankful for the Oakridge program. When I first enrolled the kids I was skeptical, but they 
exceed my expectations. Every single staff member shows kindness, caring, understanding, and 
are very empathetic to what each child needs. HOW AMAZING! The kids respect the staff as if it 
is their own mom and dad. I have never left feeling like any negative vibes from the staff even if 
they have a bad day”. The Oasis program proved to be more than just a place for the children to 
hang out afterschool. The children blossomed with the additional support they received each 
day—both academically and socially. Sabera shared, “The afterschool program amazed me 
every day with their activities like acting and sports. They always are giving those children 
different outlets that are strong and positive”. Isaiah, Zehara, and Nila all attend Oasis summer 
program, too. This extended learning opportunity has proven to be an added bonus to their 
learning; plus, it provides a safe, fun, environment. And Sabera can continue to work and 
progress in her own career to support her family. They were impressed by how they trained the 
teenage youth to treat our kids like brothers and sisters. “You can truly tell that each and every 
child wants to be there. I feel like now this OUR family! Keep the great work with our youth!” 
The Oasis village is a true success story for Sabera Williams and her family! 

More stories and quotes can be found on page 54. 

• Include objectives showing large increases 

School year participation in the program grew from All = 195 and Regular = 156 in 2018-2019 to 

All = 223 and Regular = 209 in 2019-2020.  Considering the disruption caused by the pandemic 

beginning in March, this is a significant increase. 

Best Practices 

Best Practices Required Elements Complete? 

Description of the practice/activity. x 

Methodology of measuring success of best practice. x 

Information on why practice/activity was implemented. x 

Impact of practice/activity on attendance. x 

Impact of practice/activity on student achievement. x 

Remember to include a few best practices that you observed or that were reported to you 
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• Description of the practice/activity 

Best Practices recognize how students learn best. Best practices are more student-centered, 

active, experiential, authentic, democratic, collaborative, rigorous, and challenging. This is the 

short definition of BEST PRACTICES.  

Due to COVID 19, we followed all CDC guidelines.  We continued to follow our Best Practice 

Procedures that were in place. 

The Best Practices activities consist of the following:  

o Student Centered: schooling should be young people’s real interest. 

o Experiential: active and hands on; concrete experience is the most powerful and normal 

form of learning. 

o Holistic: Youth learn best when they encounter events and materials in purposeful 

contexts. 

o Authentic: Real, rich, complex ideas and materials.  

o Challenging: Youth learn best when faced with genuine challenges and choices. 

 

• Methodology of measuring success of Best Practice 

Using the framework of SMART Goals we can measure success of our Best Practices 
procedures. 

o Specific 
o Measurable 
o Attainable 
o Relevant  
o Timely  

We can gather data for the purpose of making decisions if activities work.  We include 

surveys and other research techniques and utilize past information. 

Professional Development (PD) helped staff workers continue to enforce and provide a safe 
and orderly environment.  We also provide healthy nutritional snacks during our program. 
We learned it is important to monitor and assess how our program is improving and what 
we need to improve on.   Currently we use report card grades to review student progress in 
school and use the Youth Program Quality Assessment (YPQA) to check how all three sites 
are doing.  Both assessments allow us to improve our program.  During staff meetings we 
continually discuss safe orderly sites, educational settings, engaging students in all aspects 
of the program and additional programs that add excitement to our Out of School Time 
(OST). We continued to use PD to engage students in academic and social activities.  

The following are some of the strategies we pursue to improve Best Practices: 
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o Providing Updated Technology 
o Networking with other Agencies 
o Math and Literacy Strategies 
o Empowered OASIS Staff 
o Positive – Social, Emotional Learning 

 

• Information on why practice/activity was implemented 
 

o Students learn most powerfully from doing, not hearing about, any subject.    
o Teachers must help students develop the specific types of thinking that our society 

values, such as analytical reasoning, interpretation, metaphorical thinking, creative 
design, categorization, hypothesizing, drawing inferences, and synthesis.   

o The sorts of activities that the organizations provide give students hands- on-
activities.  
 

• Impact of practices/activity on attendance 

The impact of the Best Practices we use encourages students to become regular attendees at 

school.  The impact of Best Practices builds self-confidence and a thirst for learning. This is due 

to the relationship-building and the hands-on experiences which help young people become 

more confident in their educational process.  This became even more important when the shut 

down occurred.  

• Impact of practice/activity on student achievement 

The impact of Best Practices has resulted in improved student grades.  With Best Practices that 

focus on improving student academic success and improving student behaviors we have 

successfully improved student academic and social behaviors in school.  

Pictures 

Insert pictures here. Pictures should showcase students engaged in activities and learning. Do not 

include posed pictures, take action shots of children reading, participating, smiling and being involved in 

the activities.   Please send 4-8 of your best pictures. 
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After School Tutoring (pre-COVID)  
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Oakridge Summer Camp in the Park  

 

Flower Planting with the Neighborhood (pre-COVID) 
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Student Painting on a Canvas  
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Students Visiting the State Capitol (pre-COVID)  
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Students in Oakridge Fine Arts Program (pre-COVID)  



Iowa 21st CCLC Local Evaluation Form Reporting Data from 2019-20 Page 51 of 66 

 Local Evaluation Form Prepared by Educational Resource Management Solutions 

 

Oakridge Students with Iowa Youth Choir (pre-COVID)  
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Students Figuring out the Age of a Tree  
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Field Trip Discovering Nature and Play  

Student, teacher, parent, and stakeholder input 

Student, teacher, parent, and stakeholder input Required Elements Complete? 

Quotes from student, teacher, parent, and stakeholders. x 

Quotes from partners. x 

Quotes should be attributed (titles can be used but names only with permission). x 

Showcase success of the program, especially for student attendance, behavior and 
academic success. 

x 

 

• Quotes from student, teacher, parent and stakeholders. 
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From a Student: 

Vanessa may have been a born leader, yet her skills really flourished when she joined BE REAL 

two years ago as a fourth grader. She is now currently a 6th grader at Callanan Middle Scholl and 

is an active member in Students With A Graduation Goal (SWAGG).  Her SWAGG responsibilities 

include volunteering with the younger programs—BE REAL and Oasis—reading with them and 

leading the younger students in activities. And if being actively involved in numerous activities 

in the SWAGG program weren’t enough, Vanessa is also an active member of multiple school 

groups, including choir, acting, and 4H, and hip-hop dance. Vanessa is like the Pied Piper when 

she’s involved in an activity because she brings at least five to seven others with her! Her 

engaging personality and charm lights up a room. Vanessa has used the SWAGG program to 

develop that natural magnetism. The program has offered her the opportunity to build great 

leadership skills. And she’s equally eager with her academics. Through SWAGG, Vanessa has 

been able to expand her academic possibilities. She is always eager to be involved in any type of 

activity that will enhance her learning. Vanessa is an exceptional student and is a great model 

for all SWAGG students. The future is so bright for Vanessa, and SWAGG has been a perfect 

launching pad for her curiosity.  

From a Teacher: 

“I have been associated with Oakridge 21st Century Afterschool program for 12 years.  While 

working here as a teacher for K-1st grade I have literally seen our youth transform from being 

just children into being students.  Those who have been exposed to knowledge and have 

absorbed it into the mental consciousness, both educationally and socially.  Their discovery of 

knowledge can readily be seen on their illuminated faces when they have grasped, contained 

and can recall their lessons.  This is a great program.  Oakridge has responded to a need in this 

community that will continue to blossom and build lives into the future.  Be blessed, Mr. CC 

Wright Sr.” 

From a Partner: 

Girl Scouts of Greater Iowa: “I am writing on behalf of Girl Scouts of Greater Iowa in support of 

Oakridge Neighborhood Services and their continued participation as a 21st Century Community 

Learning Center (21CCLC). Girl scouting builds girls of courage, confidence and character, who 

make the world a better place.  At the local level, Girl Scouts of Greater Iowa serves nearly 

11,000 girls and 3,000 adults in 67 counties in Iowa, two counties in South Dakota, and one 

county in Nebraska.  At Girl Scouts of Greater Iowa, it is our mission to show girls that they have 

the power to have a positive effect on not just their community, but the world.  With the 

support and essential leadership skills that Girl Scouting provides, girls are empowered to truly 

aim for the stars.  As an organization, we have been collaborating with Oakridge Neighborhood 

Services, particularly Project OASIS, to deliver girl-centered programming.  Our curriculum 

provides hands-on learning opportunities for girls in the areas of STEAM, art, healthy living, 

financial literacy, life skills and citizenship.  We have been collaborating with the team at 
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Oakridge to provide Girl Scouts programming since 2015.  We look forward to the opportunity 

to expand our current partnership with Oakridge to deliver extracurricular learning programs 

for the girls.  Girl Scouts of Greater Iowa is very excited to grow our program within Oakridge 

Neighborhood Services and believe we have the capacity to impact many more students 

through our program.  Sincerely, Ngan Hoang, Director of Mission Outreach.” 

We conducted a pre and post Student Survey to gain information about student reactions to 

the program 

Results of 2019-2020 Student Survey: 

Question Response Response Response Response 

Has the OASIS/BE REAL program helped 
you in school?   

Yes Pre-Survey: 
123 

No Post-Survey: 
36 

Yes Post-
Survey: 46 

No Post-
Survey 11 

Who is your favorite person at school?   Pre-Survey: 
53: Teacher 
18: Counselor 
88: Classmate 

Post-Survey: 
15:  
Teacher 
8: 
Counselor 
36: Classmates 

  

What is your favorite subject at school?   Pre-Survey: 
56: Math 
40: Reading 
63: Gym, art 
and music 

Post-Survey: 
23: Math 
18: Reading 
16: Gym, art 
and music 
 

  

What do you like about the OASIS/BE REAL 
Program?   

Pre-Survey: 57: 
Snacks 
20: Field Trips 
36: Classes 
46: Other; game 
room, art and 
staff 

Post-Survey: 
15: Snacks 
8: Field Trips 
12 Classes 
22: Other; 
movies, game 
room and art 

  

Do you feel safe at the OASIS/BE REAL 
program?   

Yes Pre-Survey: 
127 
No Pre-Survey:  
16 
Sometimes Pre-
Survey: 14 

Yes Post-Survey: 
47 
No Post-Survey: 
5 
Sometimes 
Post-Survey: 5 

  

Do you feel comfortable talking with 
OASIS/BE REAL staff?   

Yes Pre-Survey: 
123 
No Pre-Survey:  
24 
Sometimes Pre-
Survey: 10 

Yes Post-Survey: 
43 
No Post-Survey: 
6 
Sometimes 
Post-Survey: 8 

  

What grade are you in?   Pre-Survey 
Elementary: 123 
Pre-Survey 
Junior High: 27 
Pre-Survey High 
School: 9 

Post-Survey 
Elementary: 34 
Pre-Survey 
Junior High: 19 
Pre-Survey High 
School: 6 
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• Showcase success of the program, especially for student attendance, behavior and 

academic success.  

A theme that runs throughout the stakeholder input is the strong communication between and 

the Oakridge 21st CCLC program, students and parents and the school.  Communication from 

school to home to the program was always emphasized but became increasingly more 

important after COVID-19.  While many students face challenges with attendance, behavior and 

academic success, the shut down of the schools due to the pandemic exacerbated those 

challenges.  The relationships the Oakridge program staff had built with students, parents and 

the schools prior to the pandemic paid off after the pandemic struck.  Going door to door to 

find students who were not showing up in the virtual school environment, using “What’s App” 

to communicate with parents, using text messaging with student’s cell phones and 

communicating with the schools resulted in more students being re-engaged in the learning 

process. 

Prior to the pandemic we conducted small groups with students to discuss what was working 

well at school and what was not working well and do some problem solving on how to navigate 

the school day.  We continued those discussions post COVID-19.  Our focus is specifying what is 

needed to address short term goals.  Pre-COVID-19 our staff spent time at school to check in 

with students during the school day and when they struggled we had on-on-one interventions 

and could help the student reintegrate back into the school day which resulted in less 

instructional time missed.  A similar check in process was implemented post-COVID-19.  While 

the pandemic has caused major disruptions for student’s educational program, our staff has 

been able to bridge the gap and support students to continue to engage in learning. 
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7. Sustainability Plans 

Sustainability Plans Required Elements Complete? 

Original plan from grant application summary. x 

Discuss formal sustainability plan if applicable. x 

How program will continue without 21st CCLC grant funding. x 

How partnership contributions will help the program continue (refer to partnership 
table from section 3). 

x 

 

Discuss the level of sustainability over the life of the grant.   Explain how partner contributions can 

help sustain the program after federal funding ends. 

• Original plan from grant application summary. 

The original plan contained the following components: 

o The long-term sustainability strategy will involve garnering broad-based 

community support, utilizing stakeholders to raise visibility of the program’s 

successes, and building new partnerships. 

o The Oakridge Youth Director and other department staff are actively engaged with 

the After School Alliance, the Campaign for Grade Level Reading and the United 

Way AF-OOS efforts. 

o We will continue to engage DMPS administrators, 21st CCLC staff and building 

principals.  Those connections will continue to raise visibility regarding the 

Oakridge 21st CCLC program and provide an avenue for further engagement, 

conversations about shared services, and opportunities for program collaboration, 

all necessary in supporting the notion of sustainability. 

o Oakridge will build the capacity of the program through one-time purchases of 

technology, equipment, and materials whose life span will extend well beyond the 

life of grant funds thus seeding the program and serving as a base for program 

sustainability. 

o Additional in kind and non-financial resources will be considered to help sustain 

elements of the program, such as in-kind collaborations with community 

organizations that share mutual goals with youth. 

 

• Discuss formal sustainability plan if applicable. 

The program is managed by the 21st CCLC Project Manager.  The Project Manager and an 

Education Coordinator, currently retained by the organization interfaces with building 

administrators, teachers and other building level staff to ensure all activities are aligned with 

school day instruction and focused on the individual and collective needs of the students being 
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served. Each of the three sites has a site coordinator responsible for day-to-day programming 

and all sites are supported by the Director of Youth Programs. All staff are trained in YQPA 

methods and additional professional development (PD) is provided with a focus on cultural 

competency, best practice in AF-OOS programming, and other emerging and program specific 

topics.  Des Moines Public Schools has agreed to allow 21st CCLC staff access to district PD 

appropriate to the positions funded by 21st CCLC.  Long term program sustainability will be 

addressed through increased program visibility and the identification of partners and 

collaborators that add value and increase program effectiveness, results and impact.   

• How program will continue without 21st CCLC grant funding. 

Without 21st CCLC funding, we would not be able to continue to employ teachers in the after-

school program.  We would work to recruit and expand the volunteer base and use lesson plans 

in identify student needs. 

• How partnership contribution will help the program continue (refer to partnership table 

from section 3). 

The Oakridge 21st CCLC increased partnerships from 47 in 2018-2019 to 52 in 2019-2020.  These 

partners work with us to provide support services for our K-5 and 6-8 grade programs in years 4 

and 5 of our grant.  Partners are important in providing support and services at little to no cost 

to the program. Partners such as Girl Scouts, Pyramid Theater, Iowa Public Television, Iowa 

Department of Natural Resources are all key partners and provide enrichment activities to 

enhance what our program staff provide.  A critical component of partnerships post COVID-19 

was the vast amount of food and meals provided by our partners to keep families fed after the 

pandemic left many with severe food insecurity. 
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8. Summary and Recommendations 

Summary and Recommendations Required Elements Complete? 

Summary of program. x 

Dissemination of local evaluation. x 

Recommendations for local objectives. x 

Recommendations on future plans for change. x 

 

Summary of Program 

Summary of Program Required Elements Complete? 

Reference introduction section. x 

Showcase successes of program. x 

Highlight items contributing to program success. x 

Include exemplary contributions from staff, teachers, volunteers and/or partners. x 

 

• Reference introduction section. 

As described in the Introduction, prior to March 2020 and the impact of the COVID-19 

pandemic, Oakridge Neighborhood Services 21st CCLC program operated 5 days a week after-

school for 3-4 hours, and every other Saturday.  It provided tutoring, homework completion, 

math and reading academic activities, and enrichment.  These sessions were provided both in 

the schools and at Oakridge Variety and Community Centers.  Certified teachers from the public 

schools, volunteers and 21st CCLC staff supervised and planned the activities and lessons.  

From March through December, 2020 many program adjustments had to be made in order to 

comply with CDC guidelines for operating programs safely during the disease outbreak.  We re-

vamped our classrooms so students could remain six feet apart, everyone wore masks, and we 

sanitized often. 

Our efforts were recognized with receiving the 2020 Iowa Impact Afterschool Conference 

Special Recognition Award in September, 2020.  The Iowa Department of Education’s 21st 

Century Community Learning Center program alongside the Iowa Afterschool Alliance 

presented Oakridge Neighborhood Services a Special Recognition Award for our efforts to feed 

children during the 2020 COVID-19 pandemic that affected our community. 

Our after-school program went from a three hour after school program to a ten hour a day 

program using contributions from community partners to pay for additional staff.  While we 

were forced to suspend the traditional after-school program, we were determined to figure out 

how to meet the needs of students, families and our educational partners.  We continued 

providing our after-school program and we added a full day of virtual learning at our three 

sites.  College students and summer program staff were added to support the full day program.  
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During the initial shut down of the schools, Des Moines Public Schools was not able to offer 

either online or in person instruction, so Oakridge provided direct instruction and the follow up 

support.  After DMPS started offering Required Continuous Learning online our staff continued 

to support students in their online learning to keep them engaged.  We also continued to offer 

enrichment in a hybrid model.  We coordinated vast amounts of food and meal donations 

which were provided by community businesses.   

• Showcase successes of program. 

One of the most notable successes of the 2019-2020 program year is the increase in 

partnerships particularly related to the crisis brought on by COVID-19.  Our partnerships 

increased from 10 partners six years ago at the beginning of the program, to 47 last year to 52 

this year.  Some partnerships have ended and some new ones have been added this year, for a 

net gain of five additional partnerships. 

We have focused on being able to reach success with students who have received program 

supports from preschool up through the grades including graduation.  Having that continuity 

throughout their educational experience enhances a student’s ability to successfully graduate 

and be career ready.  We encourage parents to enroll their young children in preschool because 

students who have attended preschool enter Kindergarten more prepared.   

One of the metrics of success is college readiness.  We keep track of students graduating from 

high school and attending college.  Our program graduation rate and college admission are 

high.  We have former program participants who have found career opportunities here at 

Oakridge to give back to kids currently in the program.  We have hired staff in the summer 

program who were former participants.  We actually had some difficulty recruiting those 

former participants because they have been successful in finding employment elsewhere.  Our 

program helps to make connections to begin the process to find work in the community.  Youth 

workers at Oakridge help program graduates to “push out” into the community.  

Participants in the program have demonstrated positive attendance at school and acceptable 

behavior toward peers and adults on a regular basis.  A key component in ensuring success in 

school is the partnership between the school and the student’s family.  Our program recognizes 

the importance of parents in school success and these efforts were designed into the grant.  

Our program has had significant impact on parent engagement and involvement with the 

schools.  Efforts to get parents to participate effectively with the school and teachers is an 

ongoing challenge.  Parent communications are most often conducted verbally and in person 

because language barriers require use of an interpreter and direct home visits.  21st CCLC staff 

are facilitators by bringing parents into the school as active members of the team to help 

students succeed.  We are working closely with DMPS building administrators using their digital 

system or app.    
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To showcase the success of the 21stCCLC program at Oakridge Neighborhood, the following 

represent a few examples of program highlights referenced earlier in the report:   

 

o Receiving a Special Recognition Award from the Iowa Department of Education’s 

21st Century Community Learning Center program alongside the Iowa 

Afterschool Alliance for Oakridge Neighborhood Services efforts to feed children 

during the 2020 COVID-19 pandemic that affected our community.  Thousands of 

meals and food have been provided for families since the beginning of the 

pandemic. 

o Making a commitment by the Oakridge 21st CCLC staff to working in the 

challenging environment caused by COVID-19.  Transitioning from a three hour a 

day after-school program to a ten hour a day school day and after-school 

program was extremely challenging and it took dedicated staff to make the 

transition and continue to support students.  From making sure students had 

computers and WIFI to access instruction to going door to door to find students 

who were not showing up in virtual or in person learning, the staff never stopped 

supporting students and families. 

o Adding and expanding the creative arts program with the collaboration with 

Pyramid Theater Company to create space for the Oakridge’s Young Educated 

Artist (OYEA) program to operate and offer students opportunities to learn 

singing, poetry and how to express themselves by presenting to students and 

staff at school and community events.  Pyramid Theatre “highlights the presence 

of Black artists in theatre and provides a means of artistic expression to 

emerging Black voices” and therefore is a culturally specific program for the 

largely Black community at Oakridge Neighborhood. 

o Employing teachers with the expertise and knowledge of the objectives of the 

DMPS curriculum, who have first-hand knowledge of what is being taught in the 

system, have the background knowledge of the students because they are from 

the schools the students attend, and have access to Infinite Campus, the DMPS 

online communication system, to know the students’ needs.   

o Expanding partnerships from 10 partners six years ago at the beginning of the 

program, to 47 last year to 52 this year.   Partnering with other agencies to learn 

what they are delivering and offering Oakridge staff as mentors to other 

agencies.  

o Adding new staff to specifically focus on providing instruction during the DMPS 

shut down and student support after the schools opened in the virtual platform. 

o Making program improvements to adjust to CDC guidelines for in person 

learning such as re-designing rooms to provide social distancing, teaching 

students about mask wearing and hand hygiene, adding more web based 
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learning programs and using technology to enhance a modern learning 

environment.  

o Adding new curriculum by revising the use of manipulative activities and using 

hands-on interactive activities that mirror Science, Technology, Engineering, Art 

and Mathematics (STEAM), literacy and math learning objectives.   

o Expanding outreach to parents, especially after COVID-19, to make sure they had 

food and other basic needs, computers and technology needed for their 

children’s online learning needs.  Providing interpreters to enhance home-school 

connections.  

o Encouraging advanced students to go on to college and providing career 

development at Oakridge Achievement Program. 

o Establishing relationships with students over time from Kindergarten through 

the 12th grade and providing college and career development across the 

developmental span. 

 

• Highlight items contributing to program success. 

The strength of our program comes from the relationship our program staff have with children 

most in need.  The program rallies around identified portions of our community who need 

assistance.  After the shut down, students needed a place to go because many parents had to 

leave home to go to work.  We give one-to-one support along with the school and help the 

school find students who need support.  This happens in conjunction with families moving out 

and making contact with those families and kids who we had not had contact with before. 

As we look back on the program year, we reflect that we have become more efficient, we have 

learned how to run the program and bring certain people into the daily operation, utilize staff 

in key areas and streamline funds to be more efficient.  We made decisions on adding staff and 

increasing hours in critical components of the program.  We looked at the staff structure and 

prioritized the use of staff hours. 

We have more applications from students for the program than we can serve and while we 

keep a type of waiting list we do try and serve anyone who asks for help.  It is hard not to enroll 

kids who need assistance.  We try to find ways to serve those students because they have 

needs.  In a perfect world we would have more space and more funding, especially during the 

COVID-19 pandemic in order to meet CDC guidelines for social distancing.  After COVID-19 is 

over or at least when we are in a better spot, we will continue outreach efforts with a different 

outlook on how to engage students with students coming to the building. 

This involves creating a new outreach program to address kids who are hesitant to participate.  

Virtual learning may be part of a new way of doing business.  Some students enroll in virtual 

learning because of bullying or other issues at in-person school and they work well at their own 

pace.  The experience this year has given us more insight into how our children learn and which 

students require one-to-one in-person and those who do well in group settings.  We 
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recommend excluding Kindergarten students from virtual learning because it is a struggle for 

students in that age and stage of development.  By the time they get up to speed in a virtual 

environment they have already missed access to instruction.  We have learned so much from 

this current structure and seeing kids who are behind who need to have face to face 

instruction. 

• Include exemplary contributions from staff, teachers, volunteers and/or partners. 

 

Exemplary contributions from staff include the amount of time and financing our staff puts into 

the program, often volunteering their time in addition to their regular responsibilities and 

donating their own money for activities.  They put in significant time with students who 

sometimes have real physical and emotional problems and students know they can talk to us 

anytime.  The staff helps parents obtain food, provide transportation with their own vehicle and 

give parents support.  Volunteer groups provide much needed support.  Our partnerships add 

enrichment and fun opportunities for the students.  For example, the Girl Scouts never turn 

down an opportunity to assist and we have never been told no when it comes to planning.  

They go above and beyond, including materials, transportation, and time.   

Dissemination of Local Evaluation. 

Dissemination of Local Evaluation Required Elements Complete? 

Exact url where local evaluation is posted (required by US DOE). x 

Discussion of other methods of Dissemination (Board reports, community meetings, 
person to person, e-mail, etc.) 

x 

 

• Exact url where local evaluation is posted (required by US DOE). 

The Oakridge Neighborhood 21st CCLC Local Evaluation 2019-2020 will be posted here:  
http://oakridgeneighborhood.org/services/youth-programs/.  Oakridge Neighborhood is 
currently updating the website, so the exact page is yet to be determined.  An exact url will be 
shared when it becomes available.  The evaluation will also be shared with the Board of 
Directors of the Oakridge Neighborhood Services Inc.  A Twitter and a Facebook account also 
exist and will be used to direct individuals to the website.  Twitter: @OakridgeServes.  
Facebook:   https://www.facebook.com/pg/OakridgeNeighborhoodServices/  
 

Recommendations for Local Objectives. 

Recommendations for Local Objectives Required Elements Complete? 

Objectives to be changed and reasons why. x 

Objectives to be added. x 

Include objectives not met. x 

Include objectives not measured. x 

 

http://oakridgeneighborhood.org/services/youth-programs/
https://www.facebook.com/pg/OakridgeNeighborhoodServices/
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Remember to include an evaluator discussion on how the program met or did not meet the local 

objectives 

• Objectives to be changes and reasons why. 

For 2019-2020 no local objectives were changed or added.   

• Objectives to be added. 

 

None at this time. 

 

• Include objectives not met. 

Five of six local objectives were met.  Local Objective 2.4 has a goal of 80% of participants to 

maintain 9 or fewer absences from school each semester.  75% of elementary participants and 

74% of middle school participants maintained 9 or fewer absences each semester as measured 

by Infinite Campus reports.  Though falling short of the 80% goal, 75% and 74% school 

attendance is still quite high given the challenges presented the disruption caused by COVID-19.    

• Include objectives not measured. 

All objectives were measured. 

 

Recommendations on Future Plans for Change. 

Recommendations on Future Plans for Changing Required Elements Complete? 

Changes in activities. x 

Changes in recruitment efforts. x 

Changes in partnerships. x 

Changes for sustainability plans. x 

Other changes as suggested by governing body. x 

  

 

Remember to include an evaluator discuss of what can be done to improve the program  

• Changes in activities 

In this evaluation we provided information on the services Oakridge Neighborhood Services 

provided during the summer and fall of 2019 pre-COVID-19 and the quick response to the crisis 

beginning in March, 2020 through the end of the Spring Semester, 2020, post-COVID-19.   

An evaluator discussion of what can be done to improve the program includes what can be 

done to improve the academic outcomes for students in the program.  Despite all of the 
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support that program and school staff provide, many students are in need of improvement in 

math, reading and other core subject areas. 

• Changes in recruitment efforts. 

In order to recruit students into the program, we get a complete roster of all new and existing 

residents to determine what children are in the household so we can reach out to those 

families to get the children enrolled.  We have increased our social media presence and we 

have a person dedicated to getting the message out about program activities, upcoming events, 

presenting and showcasing our program.   

• Changes in partnerships. 

One of the biggest changes in partnerships is related to severe food insecurity made worse by 

the pandemic.  Many partners stepped up with increased funding to increase the staff needed 

to meet the needs of the students and increased donations of food to combat food insecurity, 

household and school supplies to address areas of unmet needs.  Another example of a new 

partnership is Pyramid Theater.  Oakridge’s Young Educated Artist (OYEA) program was initiated 

and Oakridge staff and representatives from Pyramid Theater provided the students the 

opportunity to learn singing, poetry and how to express themselves by presenting to students 

and staff at school and community events.    

• Changes for sustainability plans. 

We will continue to expand partnerships to help meet the needs of our students and families.  

We will continue to seek grants, other funding and expanded partnerships. 

• Other changes as suggested by governing body. 

We will be working on an internal data collection system to streamline the collection of data 

needed for the 21st Century CCLC Evaluation for 2020-2021.  By creating an internal 

spreadsheet to keep track of data we plan to have an improved system for data collection.  We 

continue to add more fields to the Efforts To Outcomes (ETO) data base to gather data related 

to our reporting system, including program attendance; math, reading and science scores; 

demographic information and school discipline data.  Customizing and accommodating the 

expansion of the ETO data base system will allow us to collect more data electronically which 

will result in more efficiencies in the system related to our reports and reduce the collection of 

data on paper.   

UNEXPECTED DATA (Unusual circumstances that occurred during the past school year- Flood, Tornado, 

Storm, Pandemic or other) Explain how this affected the program and how you responded to continue 

to serve children.  What new procedures did you introduce?  How did the Staff, Students and Parents 

respond?   You may include pictures to help illustrate the challenges faced because of natural disaster. 
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The 2019-2020 program year has been historic.  In this evaluation we have described the swift 

and compassionate response of the Oakridge Neighborhood 21st CCLC program to shift from a 

three hour a day after school program to a 10 hour a day academic and enrichment program.  

The dedicated and committed program staff has responded with a firm steadfastness to meet 

the needs of students in K – 8 grade.  We have described the many new procedures that were 

introduced including providing direct online instruction in the beginning of the shut down when 

DMPS was shuttered to bringing students physically onto the Oakridge campus following CDC 

guidelines for distancing, mask wearing, sanitizing and hand hygiene.  Students and parents 

responded with gratitude for being able to continue their educational program and continuing 

to be engaged in social, emotional and behavioral activities. While the challenges of the 

ongoing global pandemic continue, the Oakridge Neighborhood 21st CCLC program is reflecting 

on lessons learned so far and will continue to meet the challenges ahead.   

 

 

 

 


